Part 2

Corporate
Governance




Corporate Governance (CG) is a relationship structure and
practice to foster transparency and accountability of Thoresen
Thai Agencies Public Company Limited’s Board of Directors
(the Board) and executive to build confidence among all groups
of stakeholders with underlying objectives to enhance its
long-term competitiveness and value to shareholders as well
as to achieve a long-term sustainability value creation.

The Board meeting of Thoresen Thai Agencies Public
Company Limited (the Company or TTA) on 28 November
2011 established a Corporate Governance Committee (the
CGC) to review corporate governance practices and the
Code of Business Conduct and to monitor compliance of the
practices so that it remains within an ethical framework. The
Corporate Governance Policy has been set as a part of the
business conduct, and has been reviewed on an annual basis
and communicated the Corporate Governance Policy to all
employees through the intranet system (Portal) and internal
bullelin boards and TTA’s official website to clarify and use it
as a guideline for all operating in all levels of TTA employees,
which strictly abide by such Policy. Furthermore, all new internal
policies and measures will be implemented as necessary with
the goal in developing and improving the Company’s Good
Corporate Governance continually.

The Company has operated its business by adhering to the
Corporate Governance Policy referring to the Principles of Good
Corporate Governance for Listed Companies 2017 (CG Code)
by the Securities and Exchange Commission (SEC). The CGC
has proposed to review and amend the Corporate Governance
Policy of the Company which has been approved by the Board
on 12 December 2025. The Company’s corporate governance
principles are as follows:

¢ Rule of law: Business management and operations shall be
in line with relevant laws, charters, regulations, the Board
or Shareholders’ resolutions.

e Accountability: All concerned parties, including the
Board and executive must be aware of their duties and
responsibilities.

e Transparency: Business activities and operations shall be
auditable and transparent.

e Participation: Recognition of the rights of shareholders
and stakeholders to participate in the Company’s activities.

e Value for money: All investments and resource
utilization must meet targeted financial and economic
returns.
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The main components of the Company’s Corporate Governance
Policy set in accordance with the guidelines of the SET are
as follows:

1. Rights of Shareholders

Equitable Treatment of Shareholders

Role of Stakeholders

Disclosure and Transparency

Structure and Responsibilities of the Board

S S I

Policies and Practices Relating to the Board

1. BOARD STRUCTURE
The size of the Board complies with Public Company Limited
Act. B.E. 2535 and the Company’s Articles of Association.

The Board must be comprised of members of capabilities,
experiences, transparent work history, morality and
responsibility, including a variety of professions and
experiences which are beneficial to business operations of
the Company, including accounting/finance, management,
strategy, law and corporate governance or others without
any gender or nationality discrimination. All directors have
various duties and responsibilities as specified in the
Company’s Articles of Association. In conducting the
Company’s business, a director shall perform his duties
with responsibility, due care and loyalty, and shall comply
with all laws, the Company’s objectives and the Articles of
Association, resolutions of the shareholders’ meetings as
well as the policies and guidelines set forth. Furthermore,
the Board should not hold directorship in more than 5
listed companies.

1.1 Nomination of Directors
The Board assigned the Nomination and Remuneration
Committee to seek qualified candidates as a director
of the Company. The Nomination and Remuneration
Committee will search for the candidate when the
Company have a vacant position for directors, by
recommendation from other directors of the Company,
nominated list by shareholder, professional search
firm, database of other agencies or other methods
as deemed appropriate. The Nomination and
Remuneration Committee will consider the profile, age,
knowledge, experience, potential, and other factors
that may be required of a director of the Company
and present opinions to the Board. Moreover, the
Company will consider qualified candidate with the
suitable qualification, knowledge, expertise, wide
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1.2

1.3

ranges of experiences and professions in accordance
with the Company’s business to manage the Company’s
business and achieve its objectives and the set goals,
and without possessing any prohibited characteristics
as defined by law. The Company has no policy to
discriminate gender or nationality for nominated
directors.

Independent Director

An independent director is a director who does not
manage the Company or any of its subsidiaries, not
having affiliations or business relationships with the
Company and not being directly associated with major
shareholders and controlling persons of the Company,
nor having any relationships or circumstances exist
which are likely to, or could appear to, interfere with
the exercise of his independent business judgement
with a view to the best interest of the Company. The
qualifications of an independent director are as per
the Company’s criteria which are in line and more
stringent than the criteria set by the Notification of
the Capital Market Supervisory Board, regarding
the shareholding of the Company, not more than 0.5
percent (not more than 1 percent as stipulated by law)
of the total number of shares with voting rights of the
Company, parent company, subsidiaries, associated
companies, major shareholders, or controlling persons
of the Company, including the shareholding of related
persons of such independent director.

Term of Directors

Term of Directorship

The Company’s Articles of Association specifies
the terms of directorship being in line with Public
Company Limited Act. At every Annual General Meeting
of Shareholders (AGM), one-third of the directors, or
if the number is not a multiple of three, the number
nearest to one-third shall retire from office. The directors
who have been longer in office shall retire. The term
of each director is approximately 3 years. The retired
director shall be eligible for re-election.

Number of Consecutive Terms of Directors

The Company believes that each of its elected directors
is a highly qualified individual who is respected
for being knowledgeable, moral, and effective. If
shareholders show confidence in a director by
re-electing him or her, the Board will honour that
decision.

The procedure for new director nominations will be
conducted by the Nomination and Remuneration

Committee in event that there is the director(s) whose
term ended either in due time or before due time. The
profile, educational background, working experiences,
and specific skills are considered of which must be
in line with the Company’s business strategy prior to
presenting to the Board for further recommend to the
shareholders’ meeting for the approval. In the event
that the Nomination and Remuneration Committee
proposes the current director to be re-elected for
another term, the performance of that director will
also be used for the consideration.

The Company determined the policy that the
independent directors shall be in post no longer than
3 consecutive terms except getting an unanimous
approval from the Nomination and Remuneration
Committee due to his/her contribution to the Company
and the Committee ensures that the extra term will not
cause or impact to the independence of such director.

In 2025, the Nomination and Remuneration Committee
and the Board, excluding the interested directors,
had carefully and cautiously considered and were in
unanimous view that even though the re-election at
the 2025 AGM resulting Mr. Santi Bangor serving the
position as an independent director on the Board for
more than 9 consecutive years, he is fully qualified
to take up the position of independent director in
accordance with the criteria of the Company, which
is in alignment but more stringent than of the Capital
Market Supervisory Board, the Company’s Articles
of Association and relevant regulations. He also has
the knowledge and well understanding of the
Company’s business, no affiliations or relationships
with the Company and is not directly associated
with major shareholders or controlling persons of the
Company, nor any relationships or circumstances exist
which are likely to, or could appear to, interfere with
the exercise of his independent business judgment
with a view to the best interest of the Company.

Terms of Directorship in Other Listed Companies of
Directors and President & Chief Executive Officer
Each director is allowed to hold directorship in other
listed companies, but should not more than 5 listed
companies, inclusive of the Company, to ensure the
directors’ efficiency and sufficient allocation of time
to serve on the Company’s Board.

In 2025, none of the directors held directorships in
listed companies exceeding the number mentioned
above. The holding of such directorships also includes
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acting as the Company’s representative who has
been despatched to take up such directorships in
those entities in accordance with the Company’s
shareholding proportion. So that would allow the
Company to participate in strategy formulation and
monitor the performance of that subsidiary/associated
company efficiently.

The Board allows the President & Chief Executive
Officer to hold positions in other companies in an
unlimited number of companies. Holding a position
outside the Company must be subject to the
condition that it does not interfere with the
performance of duties as director and executive of
the Company. The Board may appoint him/her to serve
as a director in the Group for the overall benefit of
the Company. However, holding such position must
not affect the duties and responsibilities carried out.

The Board Meeting

The Board meeting schedule has been set at least 6
Board meetings on a yearly basis which is planned
and formally agreed upon in advance in the fourth
quarter, and inform each director before the start of the
new financial year. It also clearly outlines the agenda
of each meeting i.e., the approval of quarterly and
annual financial statements, review and approval of
business plans and corporate strategy, and approval
of annual budget. Particularly for the Board meetings
relating to the approval of quarterly and annual financial
statements, it will be scheduled for approval within 45
days from the last day of each quarter and 2 months
from the end of the accounting period, respectively.
The Company holds the Board meeting at least
once every 3 months. The Board may also call for
additional special meetings as and when the need
arises. Additionally, in the months of no Board
meeting, the Board assigned the Executive Committee
to convene the meeting to acknowledge the
performance of the Company and its subsidiaries, and
report the significant resolutions of such meetings to
the Board.

The Chairman of the Board presides over these Board
meetings and gives approval to the agenda setting
together with the independent directors. Each director,
executive, and senior management are entitled to
propose matters that are beneficial to the Company
for discussion in the meetings. Meeting materials will
be delivered via email by the company secretary to
all directors in advance at least 5 business days prior
to the meeting date to allow the directors to have
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sufficient time to study the information beforehand. To
comply with the Company’s Articles of Association,
unless urgent matters arise, the meeting notice will
be delivered by the company secretary to all directors
no less than 7 days prior to the meeting date. The
quorum of a Board Meeting requires no less than a
half of the total number of directors on the Board.
Also, the Chairman affords every director a chance
to participate and express his or her opinion freely to
ensure that the Board’s approval for each transaction
will not negatively affect business continuity, financial
liquidity, and solvency, as well as allocates sufficient
time for them to discuss any significant issues with
executives and senior management. A resolution is
passed based on majority votes. Each director shall
have one vote unless he/she is in anyway interested
in any resolution to be made, so he/she shall not be
allowed to vote on such resolution. In the cast of a
tie, the presiding Chairman shall have a casting vote.

The Board encourages senior management to
participate in every Board meeting to report their
operating performance directly and any significant
matters with regard to the Company’s business
operation as well as to provide additional information
and suggestions to the Board to ensure that closely
monitoring of the Company’s business operation
has been taken. The Board also encourages senior
management of the Company and the subsidiaries to
participate in the Board meeting to report their financial
performance, financial positions, and to monitor their
operation in accordance with strategies and annual
plans as assigned by the Board for acknowledgement
by quarterly basis.

The Board believes in the importance of prudent,
impartial and transparent management of conflicts
of interest. All information regarding conflicts of
interest is fully disclosed. Should any director have an
interest in an agenda item, he or she must refrain
from partaking in the decision-making process of that
particular agenda item by excusing himself/herself of
the meeting room and/or abstain his/her votes in order
that the directors who have no conflict of interest can
express their opinion effectively and cast their vote
freely. The company secretary will inform the meeting
for the name of directors who has conflict of interest
in such agenda.

After every meeting, the company secretary is
responsible for completing the minutes, which will
be presented for the Board’s approval as the first
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agenda item of the next meeting and shall be signed
by the Chairman of the Board as the Chairman of
the meeting. Once being signed, they are approved
and are systematically kept with an electronic copy,
together with other agenda-accompanying documents,
for ease of retrieval and reference purposes.

To align with good corporate governance, in every
ordinary Board Meeting, the change of directors and
executives holding in TTA security is required to be
reported as fixed agenda of the meeting.

Non-Executive Directors’ Meeting

To align with good corporate governance, the
Company has set a policy that non-executive directors
could have a separate meeting in the absence of the
Company’s executive at least twice a year or as often
as required to discuss any necessary topics. For the
convenience, the company secretary performs as the
secretary of the meeting.

In 2025, non-executive directors held 2 meetings in
the absence of the management on 13 May 2025 and
on 13 November 2025 to discuss and clarify ongoing
issues from the corporate performance of 2025 and
presented to Chief Executive Officer and the Board
to take meeting results into consideration for further
action.

2. SUBCOMMITTEES AND COMPANY SECRETARY

The Board has appointed 6 subcommittees, namely
1) Audit Committee, 2) Executive Committee, 3) Nomination
and Remuneration Committee, 4) Corporate Governance
Committee, 5) Risk Management Committee, and
6) Sustainable Development Committee, and company
secretary. In addition, the Company has Investment
Committee, which is an executive-level committee
responsible for considering and screening various
investments of the Company.

3. BOARD AND SUBCOMMITTEES ASSESSMENT

3.1 Self-Assessment of Board Members on Both as a
Group and an Individual Basis
The Company elaborated self-assessment forms
as a group and individual basis for the Board and
subcommittees applying the SET’s evaluation
guideline to suit the characteristics and structure
of each committee. For the evaluation process, the
Chairman of the Corporate Governance Committee
assigned the company secretary to send the self-
assessment forms as a group and individual basis
to each director. The responses to the form
were collected and summarized by the company

secretary prior to presenting annually to the Board
for further consideration.

4. REMUNERATION POLICY

4.1

4.2

4.3

Remuneration Policy for Directors

The Company has set remuneration policy for
directors which is composed of monthly fee, meeting
attendance fee, and bonus (grant upon the Company’s
performance). The remuneration is considered from
the appropriateness and the Board’s assigned duties
and responsibilities which was in compliance with the
Company’s strategy and short-term and long-term
goals, including additional remunerations from more
work burden of being a member of the subcommittee.
The remuneration has been designed to the Company’s
directors at the similar level and size to the industry
compensation of Thai listed companies. It is believed
that such remuneration could attract, retain, and
motivate the directors to perform their roles and carry
out their responsibilities to accomplish the Company’s
goals efficiently and transparently to assure the
shareholders. The Nomination and Remuneration
Committee will determine the fair and reasonable
remuneration amount and propose this to the Board
prior to obtaining the shareholders’ approval.

Remuneration Policy for the President & Chief
Executive Officer

Remuneration policy for the President & Chief
Executive Officer is considered from the CEO
Performance Evaluation and the Company’s key
performance indicators (KPI). The President & Chief
Executive Officer will be evaluated by the individual
Board members, the results will be proposed to the
Nomination and Remuneration Committee prior to
further consideration and approval from the Board.

Remuneration Policy for the Executives
Remuneration policy for the executives is considered
from the self-assessment (MAX Performance
Evaluation) and the KPI of the Company. The self-
assessment results and performance will be reported
to the President & Chief Executive Officer for
consideration and approval.

Remuneration policy for the executives is appropriately
determined using transparent and fair criteria as well as
considering of duties and responsibilities which are in
accordance with the Company’s goals and strategies,
the KPI of the Company, and the abovementioned
self-assessment. The remuneration is set both in short-
term and long-term. Short-term remuneration includes
salary and bonus. Long-term remuneration includes



provident fund, welfare, other benefits; including life
insurance and personal health insurance.

5. NEW DIRECTOR ORIENTATION AND DEVELOPMENT

OF DIRECTORS AND EXECUTIVES

The Company provides a handbook for directors, which
includes a summary of the Company’s information, policies,
charters, and management structure, useful information
for the assumed position, including the Company’s basic
information such as the Company’s objectives, key goals,
vision, mission, core values, and Code of Business Conduct.
The Company established a Director Introduction Program
for new Board member(s) to facilitate their prompt
performance of duties; briefings on the Company’s policies
and key business operations are given to the new Board
member(s). Moreover, new Board member(s) will also meet
with senior executives of each business unit to understand
business of the Company in greater detail.

In addition, the Company encourages directors to attend
courses and participate in further learning. The company
secretary will arrange for the directors, the President &
Chief Executive Officer, and senior executives the seminars
and training courses regularly in order to promote
skill enhancement and encourage a wider perspective
concerning their roles. Details of trainings of the President
& Chief Executive Officer and executives can be found in
the Details of the Board and Executives.

SUPERVISION OF SUBSIDIARIES AND ASSOCIATED
COMPANIES

The Company has sent representatives of the Company
to become a director or executive in subsidiaries and
associated companies in proportion to the Company’s
shareholding to closely monitor the performance of that
company. The authority to perform important matters must
be approved by the Company’s senior executives or the
Executive Committee, or the Board, as the case may be,
such as setting business strategies and budgets, increasing
capital, reducing capital, investing in large projects, change
of directors and senior executives, as well as entering
into the transaction of acquisition and disposal of assets
or entering into a connected transaction which shall be
complied with Articles of Association and related laws.

Policies and Practices Relating to Shareholders and
Stakeholders

1.

Rights and Equity of Shareholders

The Company is accountable and recognizes the duty to
ensure fair treatment to all shareholders. The Company
safeguards their rights by complying with all applicable
laws and regulations by refraining from committing any act
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that may violate or curtail the rights of the shareholders. All
shareholders are encouraged to exercise their fundamental
rights which include, but not limited to, the rights to buy, sell,
or transfer shares, to share in the profit of the Company, to
obtain relevant and adequate information on the Company
in a timely and regular manner, and to participate and vote
in the shareholders’ meeting on significant matters such
as to elect or remove members of the Board, appoint the
auditor, and make decisions on any transactions that affect
the Company, such as dividend payment, amendments to
the Company’s Articles of Association, capital increase or
decrease, or the approval of extraordinary transactions.
Shareholders are also given ample time to ask questions
or give comments on matters that the Board presents or
requests for approval at the shareholders’ meeting.

In addition to the fundamental rights of the shareholders
mentioned above, the Company gives shareholders the
opportunity to propose agenda items, nominate a person
to be considered for election as the Company’s director,
and submit questions in advance of the AGM.

The Company also provides convenience and supports for
all shareholders and institutional investors by scheduling
meeting date, time, and venue conveniently. The meeting
venue is easily accessible through public transportation
systems and the meeting period is appropriate and sufficient
for discussion. The Company informs the shareholders of
the date, time, venue, and meeting agendas together with
the rationales and opinions of the Board on each agenda
via SET channel on the same day on which the Board
resolved to call the shareholders’ meeting and published
via the Company’s official website.

Prevention of Inside Information Usage

In order to prevent the misuse of confidential and price-
sensitive corporate information, the Board approved the
Insider Trading Policy on dealing in securities of the
Company and its publicly listed subsidiaries which prohibits
directors, executives, controlling persons, employees, and
contractors of the Company and the Group (as well as their
related persons, their close relatives, and juristic persons
over whom the aforementioned persons have control),
including anyone who has the access to inside information
of the Company and the Group trade in any securities or
futures or options of the Company and its publicly listed
subsidiaries unless the directors, executives, controlling
persons, employees, and contractors of the Company and
the Group (as well as their related persons, their close
relatives, and juristic persons over whom the aforementioned
persons have control), including anyone who has the access
to inside information of the Company and the Group is
sure that he or she does not use material and/or inside
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information relevant to the Company and the Group
obtained in the course of their duty with the Company and
the Group, such as information about a major contract
or merger being negotiated, including disclosing such
information to others who might use it for trading and/
or might pass it along to others who might trade in any
securities or derivatives or options of the Company and
its publicly listed subsidiaries for the benefit of their own
or others.

Information Disclosure of Interests

Directors and executives are required to submit a report
covering his/her interests, his/her related persons’
interests and his/her close relatives’ interests in relation
to management of the Company and its subsidiaries, and
update and file with the Company should there be any
change in the report, and also submit a report on interests
at the end of the year within January of the following
year. This information will be filed at the Company for
monitoring potential related party or connected transactions.
New directors and executives of the Company as defined
by Capital Market Supervisory Board shall submit this report
to the Company within 7 days after being appointed. In
case there are interests changes, directors and executives
shall submit a revised report to the Company within 3
business days after changes occurred.

New employees must declare conflict of interest between
the employee and the Company or its subsidiaries in the
Associate Declaration Form before commencing work,
and in cases where it is suspected that there may be
an interest or a conflict of interest with the Company or
its subsidiaries during work, the employee must inform
the supervisor and the Corporate Human Resources
Department within 7 days after such action in writing
through the Associate Declaration Form. In addition,
employees must report conflict of interest between the
employee and the Company or its subsidiaries in the
MAX Performance Evaluation Form on yearly basis.

Directors, executives, controlling persons, employees, and
contractors must refrain from any transactions that may
lead to a conflict of interest with the Company and/or its
subsidiaries. Any director, executive, controlling persons,
employees, and contractors who have conflict of interests
will not allow to participate in the decision-making process.
In particular, directors who have conflict of interests which

could prevent others from reasonable judgement are
prohibited from considering and casting their votes on
matters in which they may have a potential conflict of
interest with the Company.

Caring for Stakeholder Rights

The Company realizes that stakeholders are important
to the Company’s sustainability; therefore, the Company
has the policy to take care of all groups of stakeholders
according to their rights under relevant laws, including
respect for human rights principles and fair treatment of
workers. The Company provides communication channels
that are suitable for each group of stakeholders, as well
as channels for reporting clues or complaints so that
stakeholders can communicate with the Company in
making suggestions, opinions, complaints, or taking part
in the care of the Company’s interests.

Anti-Corruption Efforts

The Company conducts business with strong ethics and
responsibility for all concerned parties to set practice
guideline related to anti-corruption. The Board has approved
the Anti-Corruption Policy and Measures as a written
guideline for anti-corruption practices not to demand,
accept, pay, and not to do business with individuals
and entities involved in corruption, as well as to impose
penalties in the event that directors, executives or
employees do not comply with such policies and measures,
including having a policy to protect whistleblowers or
complainants, as well as provide fairness and protection
for directors, executives and employees who refuse
corruption. The Company communicated such policies
and measures to directors, executives, employees, and
stakeholders.

The Board Meeting No. 6/2019 held on 30 October 2019
resolved to approve to join Thai Private Sector Collective
Action Against Corruption (CAC), announcing the same
intentions to follow Thai laws for preventing any forms
of corruption. The Company announced its intention with
CAC on 8 November 2019, and on 30 September 2021.
The Company was certified as a member of CAC with the
certification which will be valid for 3 years from the date of
the resolution of certification. Later, on 30 September 2024,
the Company achieved renewal as certified members of
the Thai Private Sector Collective Action Against Corruption
for the second consecutive term.



1.

Significant Changes and Developments Relating to the
Review of Policies, Practices, and Corporate Governance
Systems, or the Board and Subcommittee Charters, in
the Past Year
Previously, the Board reviewed the Company’s Corporate
Governance Policy and revised the Board of Directors
Charter and its Code of Business Conduct to be in line
with the Principles of Good Corporate Governance, as well
as vision, mission, business strategies, business direction,
present business situation and also all laws and regulations
as appropriated on an annual basis. In 2025, the Board
reviewed and resolved on the following matters:

° Revised Corporate Governance Policy to ensure
comprehensive and clear details by specifying the
Board of Directors’ meeting schedule framework

e  Annual review and approved the current Code of
Business Conduct

° Annual review and approved the current Anti-Corruption
Policy and Measures

Good Corporate Governance Principles for Listed
Companies 2017 (CG Code)

Furthermore, the Corporate Governance Committee (CGC)
has considered and reviewed the Company’s Corporate
Governance Policy, in reference to the Principles of Good
Corporate Governance for Listed Companies 2012 by the
SET and the Corporate Governance Code (CG Code) for
Listed Companies 2017 by the Securities and Exchange
Commission (SEC), and found that, generally, the Company’s
Corporate Governance practices are in line with the
CG Code. The CGC has also proposed the CG Code’s
practices for the Board’s acknowledgement as well as the
Board’s role as the Company’s governing body as per
such practices in order to sustainably increase value for the
business, society, and environment, as well as generate
the maximum profit for shareholders and benefits for all
stakeholders. It can also be a guideline for the Board,
executives, and the employees to comply with the relevant
laws, rules and regulations.

The Good Corporate Governance Principles for Listed
Companies 2017 (CG Code) of the SEC requires regular
reviews of corporate governance policies, practices and
systems. For continually raising a standard and increasing
corporate governance’s quality of the Company to be
in line with good corporate governance, laws, rules and
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regulations currently updated, the Company requires that
this policy be reviewed at least once a year. The Board
has mandated that the Company follows good corporate
governance policy and practices and communicates the
Corporate Governance Policy to all employees through
e-mail, the intranet system (Portal) and internal bulletin
boards.

Other Practices According to the Principles of Good

Corporate Governance

In 2025, the Company focused on creating sustainability

for its core business with the strategy of Consolidation &

Integration to add value to the Company and all groups of

stakeholders.

° Under the Corporate Governance Report of The Listed
Companies (CGR) project undertaken by the Thai
Institute of Directors Association (IOD) with support
from the SET, TTA achieved the “Excellent” level of
recognition for corporate governance for 7 consecutive
years.

° TTA prepared its 7" annual sustainability report using
the Global Reporting Initiative (GRI) framework, in
compliance with the regulations of the SET. The report
outlines the Company’s efforts in balancing business
goals with creating sustainability and managing its
impact on the environment and society.

e  The Thai Investors Association (TIA) recognized the
TTA Annual General Meeting of Shareholders for the
year 2025 (AGM) to be of “Excellent” for achieving
a full score on the AGM Quality Assessment for 5
consecutive years.

. TTA is listed as a member of the 2025 ESG Ratings
and achieved “AAA” Ratings, improved from “AA”
Ratings in 2022, 2023, and 2024.



158 Annual Report 2025 e Form 56-1 One Report © TTA

Code of Business Conduct

The Company is committed to operating its business in

accordance with the principles of good corporate governance

by adhering to ethics, managing with transparency, equality,

being responsible to stakeholders, creating long-term business

values, promoting operational excellence, and being against all

forms of corruption. The directors, executives, and employees

of the Company will adhere to the guidelines for working as

representatives of the Company. The current Code of Business

Conduct (CBC) was approved by the Board on 12 December

2025 with the following major contents:

1.

Non-Discrimination and Respect

The directors, executives, and employees shall promote
a diverse work environment, and shall not discriminate or
allow discrimination with respect to gender, race, religion,
age, disability, sexual orientation, national origin, or any other
characteristic protected under the law and must avoid acts
that infringe on personal rights.

Responsibility to Society, Community and Environment
The Group realizes its responsibilities toward society,
community, and environment and regards them as its main
mission to create projects and activities that are beneficial
for sustainable development. Each employee is responsible
for providing services and operations in accordance with
government standards and the Company’s Articles of
Association regarding society and environment.

3. Safety, Occupational Health and Work Environment

The Group attaches importance to and pays attention to
safety, hygiene and work environment of employees and
all groups of stakeholders.

Drug Abuse and Violence

The Group is committed to creating a workplace environment
free from the use of harmful drugs as they can affect the
performance and productivity of the employees themselves
including safety during work.

Financial Integrity

The Group relies on accounting records to produce reports
for the Board, executives, shareholders, creditors, government
agencies, and others. All accounting records and reports
produced from those records will be kept and presented
according to the laws of each applicable jurisdiction.
Moreover, the records must accurately and fairly reflect the
Group’s assets, liabilities, shareholders’ equity, revenues,
and expenses. All actions and commitments must be taken
according to the written delegations of authority.

Prevention of Conflicts of Interest

Conflict of interest means a situation wherein a person is
in a position to derive personal benefit and/or benefit for
their friend from actions or decisions or the use of authority
in one’s position, causing harm to the public interest which



10.

11.

12.

is clearly against the Group’s core values and CBC. Each
director, executive, and employee is expected to act in
the best interests of the Group and to protect the Group’s
reputation both directly and indirectly from any conflicts.
Everyone should pay attention even to cases that appear
likely to cause conflict.

Gifts and Hospitality

Employees should refrain from accepting and offering
gifts and hospitality to or from suppliers, media, customers,
or business contacts, especially government official.
Employees can accept and give gifts and hospitality
according to the criteria set by the Company.

Implementation of Information Technology Systems
and Cyber Security Measures

The Group provides information technology systems to
facilitate, increase efficiency, and enhance effectiveness
for the work of the whole system, and for proper
interoperability, security, compliance with business policy,
ability to continuously support the Group’s operations,
use in accordance with the requirements of the Computer
Crime Act and other relevant acts, as well as preventing
and/or mitigating the effects of misuse by users, computer
network threats, and cyber-attacks, which may cause
operational damage to the Group’s business.

Responsibility for the Group’s Assets

The Group requires executives and employees to use its
assets in the most efficient manner to increase business
competitiveness and to provide the best service possible
to the customers.

Non-Use the Group’s Insider Information for Wrongful
Gains and Keeping Confidential Information

The Group’s records, files, data, and technical details are
essential to the success of the Group. Therefore, it must be
ensured that the Group’s information is always protected.

Anti-Corruption

The Group operates its business with transparency, and
auditability, and must strictly comply with the Group’s
Anti-Corruption Policy and Measures, for the benefit of
one’s self, family, friends, and acquaintances.

Anti-Unfair Competition

The Group places importance on fair business operations
within the framework of law by taking into account ethical
business practices, benefits of customers and suppliers,
and fairness in competition with other business operators
within the framework of competition law.

Annual Report 2025 @ Form 56-1 One Report @ TTA 159

Code of Conduct towards Stakeholders
The Board believes in conducting businesses with integrity
and transparency as well as having roles and responsibilities
toward society by recognizing the rights of all stakeholders
of the Group, internal or external. The Board has set the
practices toward shareholders, employees, customers, suppliers,
creditors, business partners, competitors, society, community
and environment for directors, executives, and employees in
the CBC to ensure transparency and fairness to various groups
of stakeholders.

In 2025, the Company organized training sessions on the CBC
for directors and executives on 12 December 2025, and for
employees on 12 January 2026 to acknowledge and
comply, with a total attendance of 100, 100, and 100 percent
respectively. The training was also made available through
the Company’s Portal and website.

In order to promote compliance with the CBC, the Company
provides training on the CBC for all directors, executives and
employees on an annual basis to ensure that they understand
the good practices and would strictly perform duties that
adhere to the CBC. The CBC training is also included as
part of the orientation for new employees who must sign an
acknowledgement and would adhere to the CBC in performing
duties for the best interests of the Company. The Company
has published CBC both Thai and English versions on the
Company’s website under the topic of “Corporate Governance”
for shareholders, investors and other interested parties in the
general public able to access information conveniently.

The Company has a process for monitoring compliance with
the CBC and reports the results of monitoring compliance with
the CBC to the Audit Committee, and report to the Board.

For the year 2025, the Company reports the results of
monitoring compliance with the CBC related to conflicts of
interest to the Audit Committee and the Board 4 times. There
was no violation of the CBC in this regard.

More information can be accessed
from the Company’s website
(https://www.thoresen.com/en/corporate-governance/
corporate-policy-documents)
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Board of Directors

Mr. Prasert Bunsumpun
(Age 73)

Chairman of the Board of Directors /
Non-Executive Director /

Chairman of the Executive Committee

Date of First Appointment:
e 31 January 2012

(%) of Shareholding As of 31 December 2025:
e 0.0100

Relation among Family with Other Directors and Executives:
e None

Education

o Honorary Doctoral of Arts in Social Innovation Management, Faculty of
Humanities and Sciences, Suan Sunandha Rajabhat University, 2011

e Honorary Doctoral in Management, Mahasarakarm University, 2011

e Honorary Doctoral in Management Science, Petchaburi Rajabhat
University, 2008

e Honorary Doctoral in Management, National Institute of Development
Administration (NIDA), 2007

e Honorary Doctoral in Engineering, Chulalongkorn University, 2007

e M.B.A., Utah State University, USA, 1978

e B.Eng. in Civil Engineering, Chulalongkorn University, 1975

Trainings/Certifications

o PDPA & Cybersecurity Training, Ragnar Corporation Company Limited, 2025

o Preparation of Report and Disclosure of Securities Trading of Listed
Companies and Collateralization of Listed Shares, Thoresen Thai
Agencies Public Company Limited, 2024

o Cybersecurity Awareness Session, CloudSec Asia Co., Ltd, 2023

o Personal Data Protection Act, Ragnar Corporation Company Limited, 2022

o Sustainability E-Training for Directors, Institute of Singapore Chartered
Accountants (ISCA), 2022

o Health Ambassador, Chulabhorn Royal Academy, 2020

o Rule of Law for Democracy, The College of the Constitutional Court, 2019

e Business Revolution and Innovation Network, The Federal of Thai
Industries (BRAIN 1), 2018

o Cryptoasset Revolution, Thai Fintech Association and Icora Co. (CAR 1),
2018

o Certificate in Energy Literacy for a Sustainable Future Program, Thailand
Energy Academy (TEA), 2013

o Role of the Chairman Program (RCP), Thai Institute of Directors
Association (I0D), 2012

o Director Accreditation Program (DAP), Thai Institute of Directors
Association (IOD), 2004

o Certificate in Capital Market Academy Leadership Program, Capital
Market Academy (CMA), 2006
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o Certificate in Politics and Governance in Democratic System for
Executives, King Prajadhipok’s Institute, 2003

o Certificate in Advanced Management Program (AMP), Harvard Business
School, USA, 1998

e Diploma, National Defense Course for the Joint State-Private Sector,
the National Defense College (NDC), 1998

Working Experience (5 years past experience)

Positions in Listed Companies in SET

2020 - Present : Independent Director, Vice Chairman of the Board of

Directors, Investment Committee Member,
Major Cineplex Group Public Company Limited

2020 - Present : Chairman of the Board of Directors, Independent Director,
AIRA Capital Public Company Limited

2019 - Present : Independent Director and Chairman of the Audit

Committee, T.K.S. Technologies Public Company Limited

2016 - Present : Independent Director, Chairman of the Board of Directors,

Chairman of the Nomination and Compensation

Committee, SVI Public Company Limited

2012 - Present : Chairman of the Board of Directors, Non-Executive
Director, Chairman of the Executive Committee,
Thoresen Thai Agencies Public Company Limited

2020 - 2024  : Chairman of the Board of Directors and Independent
Director, Clover Power Public Company Limited

2015 - 2021 : Independent Director and Chairman of the Executive
Committee, Thaicom Public Company Limited

2011 - 2021 : Independent Director, Chairman of the Nomination and
Governance Committee, Member of the Leadership
Development and Compensation Committee, Member
of the Strategic and Organizational Review Committee,
Intouch Holdings Public Company Limited

2018 - 2020  : Independent Director, Chairman of the Board of Director,
Chairman of the Executive Committee,
Nok Airlines Public Company Limited

2018 - 2020  : Independent Director and Chairman of the Risk
Management Committee,

PTT Global Chemical Public Company Limited

Positions in Listed Companies in Other Countries

2012 - Present : Chairman of the Board of Directors, Chairman of the
Executive Committee, Mermaid Maritime Public Company
Limited

Positions in Other Companies/Organizations

2021 - Present : Distinguished Director, Chulabhorn Royal Academy
2019 - Present :
2019 - Present

Distinguished Director, King Prajadhipok’s Institute

: Chairman of the Board of Directors,
AIRA Property Public Company Limited

2018 - Present : Council President, Distinguished Director,
Dhurakij Pundit University

2011 - Present : Chairman of the Board of Directors, Thailand Business
Council for Sustainable Development (TBCSD)

2019 - 2020 : Chairman of the Board of Directors,

Yuanta Securities (Thailand) Company Limited
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Positions in Listed Companies in Other Countries
2025 - Present : Director, Valeura Energy Inc.
2012 - Present : Director, Chief Executive Officer and Executive Vice

Mr. Chalermchai Mahagitsiri

(Age 47)

Executive Director / President and Chief
Executive Officer / Chairman of the
Investment Committee / Member of the
Executive Committee

Date of First Appointment:
e 31 January 2012

(%) of Shareholding As of 27 February 2026:
e 24.7083 (Included his shares held under custodian account)

Relation among Family with Other Directors and Executives:
e Ms. Ausana Mahagitsiri’'s brother and
Mr. Kamolsut Dabbaransi’s brother-in-law

Education
e M.S. in Finance, Boston University, USA, 2004
e B.S. in Finance, Suffolk University, USA, 2001

Trainings/Certifications
e PDPA & Cybersecurity Training, Ragnar Corporation Company Limited,
2025

e Preparation of Report and Disclosure of Securities Trading of

Listed Companies and Collateralization of Listed Shares, Thoresen
Thai Agencies Public Company Limited, 2024

o Cybersecurity Awareness Session, CloudSec Asia Co., Ltd, 2023

o Personal Data Protection Act, Ragnar Corporation Company Limited,
2022

o Digital Edge Fusion (DEF), Sripatum University, 2017

e Ultra Wealth - Investment Like A Master, 2016

o Academy of Business Creativity (ABC), Sripatum University, 2016

o Capital Market Academy Leadership Program, Capital Market
Academy (CMA), 2013

e Director Certification Program (DCP), Thai Institute of Directors
Association (I0D), 2005

o Director Accreditation Program (DAP), Thai Institute of Directors
Association (IOD), 2004

Working Experience (5 years past experience)

Positions in Listed Companies in SET

2018 - Present : Chairman of the Board of Directors, Unique Mining
Services Public Company Limited

2015 - Present : Chairman of the Investment Committee,

Thoresen Thai Agencies Public Company Limited

2013 - Present : Chairman of the Board of Directors,

PM Thoresen Asia Holdings Public Company Limited

2012 - Present : Executive Director, President and Chief Executive

Officer and Member of the Executive Committee,

Thoresen Thai Agencies Public Company Limited

2011 - Present :

2011 - Present :

Director, Posco-Thainox Public Company Limited
Director and President, Thai Future Incorporation
Public Company Limited

Chairman, Mermaid Maritime Public Company Limited

Positions in Other Companies/Organizations

2025 - Present :
2024 - Present :

2023 - Present :
2023 - Present :
2023 - Present :
2023 - Present :
2022 - Present :
2022 - Present
2022 - Present :
2022 - Present :
2022 - Present :
2022 - Present :
2022 - Present :
2021 - Present :
2021 - Present :
2020 - Present :
2020 - Present :
2020 - Present :
2019 - Present

2018 - Present :

2018 - Present :
2018 - Present :
2018 - Present
2018 - Present :
2017 - Present :
2016 - Present :

2016 - Present :
2016 - Present :
2016 - Present :
2014 - Present :
2014 - Present :
2014 - Present :
2014 - Present :
2014 - Present :
2014 - Present :
2014 - Present :
2014 - Present :
2014 - Present :
2014 - Present :
2014 - Present :
2014 - Present
2014 - Present :
2014 - Present :
2014 - Present
2013 - Present :
2013 - Present :

Director, PM Star Co., Ltd.

Director, Thoresen Jutal Offshore Engineering Heavy
Industries (Thailand) Limited

Director, V Ventures Partners Ltd.

Director, Asia Infrastructure (Cambodia) Co., Ltd.
Director, P80 Sky Ltd.

Director, V Smart City Co., Ltd.

Director, Strom (Thailand) Co., Ltd.

: Director, dwp cityspace Ltd.

Director, High Cloud Music Co., Ltd.

Director, TTA Chao Phraya Express Boat Joint Venture
Director, Titan Tanker Co., Ltd.

Director, P80 Jet Co., Ltd.

Director, P80 Air Ltd.

Director, Thoresen FSO Co., Ltd.

Director, Skootar Beyond Co., Ltd.

Director, PM80 Bio Research Group Ltd.

Director, Praneat Co., Ltd.

Director, Mermaid Ventures Co., Ltd.

: Director, Thoresen Klong Padung Krungkasem Joint

Venture (Thailand)

Director, Asia Infrastructure Management (Thailand)
Co., Ltd.

Director, CM Corporate Co., Ltd.

Director, Siam Taco Company Limited

. Director, Four One One Ecommerce Co., Ltd.

Chairman of the Board of Directors, PTGC Co., Ltd.
Director, Thoresen Shipping (Thailand) Co., Ltd.
Director, Mermaid Subsea Services Saudi Arabia
Co., Ltd.

Director, PMT Property Co., Ltd.

Director, Laser Game Asia Ltd.

Director, TTA Mariner Co., Ltd.

Director, Mermaid International Ventures

Director, Premo Shipping Public Company Limited
Director, Thoresen Shipping FZE

Director, Mermaid Maritime Mauritius Ltd.

Director, Chidlom Marine Services & Supplies Ltd.
Director, Gulf Agency Company (Thailand) Ltd.
Director, GAC Thoresen Logistics Ltd.

Director, PH Macaron (Thailand) Co., Ltd.

Director, Athene Holdings Ltd.

Director, Thoresen & Company (Bangkok) Limited
Director, V Ventures Technologies Co., Ltd.

: Director, P80 Go Co., Ltd.

Director, East Meta Capital Pte. Ltd.
Director, V Ventures Int Pte. Ltd.

: Director, Thoresen Shipping Company Pte. Ltd.

Director, PM Thoresen Asia (Singapore) Pte. Ltd.
Director, Baconco Co., Ltd.



2013 - Present :
2013 - Present :

2013 - Present

2011 - Present

2005 - Present :
2005 - Present :
2002 - Present :
2002 - Present :
1998 - Present :
1998 - Present :
. Director, P80 Trading Limited

: Director, Carbon Teak Co., Ltd.
: Director, Social Health Limited

Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present

Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
2012 - 2024
2019 - 2023
2019 - 2023
2012 - 2022
2014 - 2021
2013 - 2020
2013 - 2020
2013 - 2020
2013 - 2020

Director, Thoresen (Indochina) S.A.
Director, PM Quality Food and Beverage Co., Ltd.

. Director, Thoresen Shipping Singapore Pte. Ltd.
2013 - Present :
2013 - Present :
2013 - Present :
2012 - Present :
2012 - Present :
2011 - Present :
2011 - Present :

Director, Mermaid Drilling Ltd.

Director, Mermaid Subsea Services (Thailand) Ltd.
Director, 411 Fun Co., Ltd.

Director, Mermaid Subsea Services (International) Ltd.
Director, Soleado Holdings Pte. Ltd.

Director, Phaholyothin Garden Co., Ltd.

Director, Mountain Creek Development Co. Ltd.

. Director, M Creek Land Co., Ltd.
2010 - Present :
2008 - Present :

Executive Director, Sak Chaisidhi Co., Ltd.

Director and Chief Executive Officer,

Four One One Entertainment Co., Ltd.

Director and Chief Executive Officer, PM Group Co., Ltd.
Director, PM Corp Co., Ltd.

Director, Lakewood Kitchen Co., Ltd.

Director, ACME Camps Co., Ltd.

Managing Director, Lakewood Country Club Co., Ltd.
Director, Lakewood Land Co., Ltd.

: Director, Conflow Asia Co., Ltd.

: Director, KNM Property Co., Ltd.

. Director, House of Land Co., Ltd.

. Director, Pairan Co., Ltd.

: Director, Quality Coffee Products Co., Ltd.

. Director, The Nest Property Co., Ltd.

. Director, The Nest Home Co., Ltd.

. Director, The Nest Village Co., Ltd.

. Director, The Nest Ploenchit Co., Ltd.

: Chairman of the Board of Directors, Mermaid Subsea

Services (UK) Limited

: Director, Asia Nampapa Luangprabang Sole Co., Ltd.
: Director, Baria Serece

: Director, UMS Clean Energy 1 Co., Ltd.

. Director, UMS Clean Energy 2 Co., Ltd.

. Director, UMS Distribution Co., Ltd.

. Director, UMS Lighter Co., Ltd.

. Director, UMS Pellet Energy Co., Ltd.

. Director, UMS Port Services Co., Ltd.

. Director, Cloudbreakr (Thailand) Co., Ltd.
. Director, Four One One Production Co., Ltd.
. Director, PM 80 Co., Ltd.

: Director, PSM Land Co., Ltd.

: Director, Coffee Gallery Co., Ltd.

: Director, Natural Aura Co., Ltd.

: Director, Natural Drink Co., Ltd.

. Director, MTR-2 Ltd.

: Director, Mermaid Subsea Services LLC
. Director, Asia Offshore Drilling Ltd.

. Director, Asia Offshore Rig 1 Limited

. Director, Asia Offshore Rig 2 Limited

. Director, Asia Offshore Rig 3 Limited
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Dr. Jean Paul Thevenin

(Age 85)

Non-Executive Director / Member of the
Executive Committee / Member of the
Corporate Governance Committee /
Member of the Risk Management
Committee / Member of the Investment
Committee

Date of First Appointment:
e 30 January 2014

(%) of Shareholding As of 31 December 2025:

e None

Relation among Family with Other Directors and Executives:

e None

Education
e Ph.D. in Metallurgy, Orsay University, France
e Honorary Ph.D., King Mongkut’s University of Technology Thonburi

Trainings/Certifications

o PDPA & Cybersecurity Training, Ragnar Corporation Company Limited,
2025

o Preparation of Report and Disclosure of Securities Trading of
Listed Companies and Collateralization of Listed Shares,
Thoresen Thai Agencies Public Company Limited, 2024

o Cybersecurity Awareness Session, CloudSec Asia Co., Ltd, 2023

o Personal Data Protection Act, Ragnar Corporation Company Limited,
2022

e Director Accreditation Program (DAP), Thai Institute of Directors

Association (IOD), 2008

Working Experience (5 years past experience)

Positions in Listed Companies in SET

2021 - Present : Member of the Corporate Governance Committee,
Thoresen Thai Agencies Public Company Limited

2019 - Present : Director, PM Thoresen Asia Holdings Public Company

Limited

2017 - Present : Member of the Risk Management Committee, Thoresen

Thai Agencies Public Company Limited

2015 - Present : Member of the Investment Committee, Thoresen Thai

Agencies Public Company Limited

2014 - Present : Non-Executive Director and Member of the Executive

Committee, Thoresen Thai Agencies Public Company

Limited
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Positions in Listed Companies in Other Countries

2013 - Present : Non-Executive Director, Member of the Executive
Committee, Member of the Audit Committee,

Ms. Ausana Mahagitsiri

(Age 45)

Executive Director / Deputy Chief Executive
Officer / Member of the Executive
Committee / Member of the Nomination and

Member of the Nomination Committee, Member of
the Remuneration Committee, Chairman of the Risk
Management Committee, Mermaid Maritime Public
Company Limited

Remuneration Committee / Member of the
Corporate Governance Committee

Positions in Other Companies/Organizations
2024 - Present : Director, P80 Jet Co., Ltd.

2022 - Present : Director, Strom (Thailand) Co., Ltd. Date of First Appointment:

2022 - Present : Director, Titan Tanker Co., Ltd. e 31 January 2012

2022 - Present : Director, P80 Go Co., Ltd.

2022 - Present : Director, P80 Air Ltd. (%) of Shareholding As of 31 December 2025:
o 54798

2021 - Present : Director, Thoresen Shipping (Thailand) Co., Ltd.

2021 - Present : Director, Mermaid Decom Co., Ltd.
Relation among Family with Other Directors and Executives:

e Mr. Chalermchai Mahagitsiri’s sister and

2021 - Present : Director, Baconco Co., Ltd.
2019 - Present : Director, Thoresen Klong Padung Krungkasem
Joint Venture (Thailand)

Mr. Kamolsut Dabbaransi’s spouse

2018 - Present : Director, Asia Infrastructure Management (Thailand)

Education

Co., Ltd. e M.B.A, Sasin Graduate Institute of Business Administration of
2018 - Present : Director, PTGC Co., Ltd. Chulalongkorn University in a joint program with Kellogg Graduate
2016 - Present : Director, TTA Mariner Co., Ltd. School of Management of Northwestern University, USA, 2005
2016 - Present : Director, Thoresen & Company (Bangkok) Limited e B.S. in Business Administration, Boston University School of
2015 - Present : Director, Mermaid Offshore Services Pte. Ltd. Management, USA, 2002
2015 - Present : Director, Mermaid Subsea Services (Thailand) Ltd.
2014 - Present : Director, Mermaid Drilling Ltd. Trainings/Certifications

e PDPA & Cybersecurity Training, Ragnar Corporation Company Limited,
2025

o Preparation of Report and Disclosure of Securities Trading of Listed

2015 - 2025 : Director, Thoresen Shipping Singapore Pte. Ltd.
2017 - 2023  : Director, Petrolift Inc.

2014 - 2022  : Director, MTR-2 Ltd.
Companies and Collateralization of Listed Shares, Thoresen Thai

Agencies Public Company Limited, 2024

o Cybersecurity Awareness Session, CloudSec Asia Co., Ltd, 2023

e Personal Data Protection Act, Ragnar Corporation Company Limited,
2022

e Director Accreditation Program (DAP), Thai Institute of Directors
Association (IOD), 2004

Working Experience (5 years past experience)
Positions in Listed Companies in SET
2021 - Present : Member of the Executive Committee,
Thoresen Thai Agencies Public Company Limited
2020 - Present : Deputy Chief Executive Officer,
Thoresen Thai Agencies Public Company Limited
2012 - Present : Executive Director, Member of the Nomination and
Remuneration Committee and Member of the
Corporate Governance Committee,
Thoresen Thai Agencies Public Company Limited
2013 - 2020  : Director, Thai Film Industries Public Company Limited

Positions in Listed Companies in Other Countries
- None -
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Positions in Other Companies/Organizations

2023 - Present : Director, The Nest Bangna Co., Ltd. z‘g

2022 - Present : Director, The Nest Suanluang Co., Ltd. "_‘_ \

2021 - Present : Director, The Nest Village Co., Ltd. / \\ Mr. Kamolsut Dabbaransi

2021 - Present : Director, Social Health Limited ) (Age 48)

2020 - Present : Director, Conflow Asia Co., Ltd. ‘ Executive Director / Senior Executive Vice

2020 - Present : Director, PM80 Bio Research Group Ltd. Pres.ident' Head of Foc.’d & Beverage /
Chairman of the Sustainable Development

2020 - Present : Director, The Nest Home Co., Ltd. Committee

2019 - Present : Director, KNM Property Co., Ltd.

2019 - Present : Director, House of Land Co., Ltd.

2018 - Present : Director, The Nest Ploenchit Co., Ltd.

2017 - Present : Director, PH Capital Co., Ltd.

2017 - Present : Director, PM Capital Co., Ltd.

2014 - Present : Director, Athene Holdings Ltd.

2014 - Present : Director, Soleado Holdings Pte. Ltd.

2014 - Present : Director, PH Macaron (Thailand) Co., Ltd.

2013 - Present : Director, PM Quality Food and Beverage Co., Ltd.

2013 - Present : Director, 411 Fun Co., Ltd.

2011 - Present : Director, M Creek Land Co., Ltd.

2011 - Present : Director and Chief Operating Officer, PM Group Co., Ltd.

2010 - Present : Director and Managing Director,

Date of First Appointment:
e 27 April 2016

(%) of Shareholding As of 31 December 2025:
e None under own name but 54798 by spouse

Relation among Family with Other Directors and Executives:
e Ms. Ausana Mahagitsiri’s spouse and
Mr. Chalermchai Mahagitsiri’s brother-in-law

Education
o Master of Science in Actuarial Science, Boston University, USA

The Nest Property Co., Ltd. e Bachelor of Science in Industrial Engineering and Operation Research,
2010 - Present : Director, Quality Coffee Products Co., Ltd. University of Massachusetts, USA
2008 - Present : Director, Four One One Entertainment Co., Ltd.
2008 - Present : Director, Phaholyothin Garden Co., Ltd. Trainings/Certifications
2007 - Present : Director, Pairan Co., Ltd. e “Super Legal Business Administration” Leadership Program (Super
2005 - Present : Director, PM Corp Co., Ltd. LBA), Class 2, Dhurakij Pundit University, 2025
2002 - Present : Director, ACME Camps Co., Ltd. e PDPA & Cybersecurity Training, Ragnar Corporation Company Limited,
Present . Director, Four One One Production Co., Ltd. 2025
Present - Director, Four One One Ecommerce Co., Ltd. e Preparation of Report and Disclosure of Securities Trading of
Present - Director, PM 80 Co., Ltd. Listed Companies and Collateralization of Listed Shares, Thoresen
Present - Director, PSM Land Co., Ltd. Thai Agencies Public Company Limited, 2024
2014 - 2025 : Director, V Ventures Technologies Co., Ltd. o Cybersecurity Awareness Session, CloudSec Asia Co., Ltd, 2023
2006 - 2025 : Director, Mountain Creek Development Co., Ltd. e Personal Data Protection Act, Ragnar Corporation Company Limited,

2022

o Director Certification Program (DCP), Thai Institute of Directors
Association (IOD), 2009

e Pacific Basin Economic Council Thailand (PBEC) - Director General
2002 - 2004

2002 - 2025 : Director, Lakewood Kitchen Co., Ltd.

1998 - 2025 : Director, Lakewood Country Club Co., Ltd.

1998 - 2025  : Director, Lakewood Land Co., Ltd.

2018 - 2024  : Director, PTGC Co., Ltd.

2016 - 2024  : Director, Premo Shipping Public Company Limited
2014 - 2024  : Director, Chidlom Marine Services & Supplies Ltd.
2014 - 2024  : Director, GAC Thoresen Logistics Ltd.

2014 - 2024  : Director, Thoresen Shipping Singapore Pte. Ltd.
2014 - 2024  : Director, Thoresen Shipping Company Pte. Ltd.
2014 - 2024  : Director, P80 Go Co., Ltd.

2009 - 2024  : Director and Managing Director, Coffee Gallery Co., Ltd.
2019 - 2023  : Director, Natural Aura Co., Ltd.

2019 - 2023  : Director, Natural Drink Co., Ltd.

2016 - 2023  : Director, PMT Property Co., Ltd.

2014 - 2023  : Director, East Meta Capital Pte. Ltd.

2014 - 2022 : Director, V Ventures Int Pte. Ltd.

Working Experience (5 years past experience)

Positions in Listed Companies in SET

2021 - Present : Chairman of the Sustainable Development Committee,
Thoresen Thai Agencies Public Company Limited

2020 - Present : Director and Member of the Nomination and
Remuneration Committee,
Thai Future Incorporation Public Company Limited

2016 - Present : Executive Director and Senior Executive Vice President,
Head of Food & Beverage,

Thoresen Thai Agencies Public Company Limited
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Positions in Listed Companies in Other Countries
- None -

Positions in Other Companies/Organizations

2025 - Present : Director, The Nest Ploenchit Co., Ltd.
2024 - Present : Director, The Nest Property Co., Ltd.
2024 - Present : Director, P80 Trading Limited

2023 - Present : Director, PMT Property Co., Ltd.
2021 - Present :
2021 - Present : Director, PH Capital Company Limited
2021 - Present :
2016 - Present :
2016 - Present :
2016 - Present :

Director, Social Health Limited

Director, Siam Taco Company Limited

Director, V Ventures Technologies Co., Ltd.
Director, Laser Game Asia Ltd.

Director, P80 Go Co., Ltd.

2014 - Present : Director, PH Macaron (Thailand) Co., Ltd.

2013 - Present : Director, PM Quality Food and Beverage Co., Ltd.
2013 - Present : Director, 411 Fun Co., Ltd.

2013 - Present : Chief Business Development Officer, PM Group

Co., Ltd.

2010 - Present : Chief Executive Officer and Founder, Mugendai
Co., Ltd.

Present : Director, The Nest Home Co., Ltd.

Present : Director, Four One One Ecommerce Co., Ltd.

Present : Director, Mugendai Penthouse Co., Ltd.

2022 - 2025 : Director, Carbon Teak Co., Ltd.

2010 - 2025 : Director, Mugendai Co., Ltd.

2016 - 2020  : Director, PMT Property Co., Ltd.

Mr. Somboonkiat Kasemsuwan

(Age 80)
Independent Director /
Chairman of the Audit Committee

Date of First Appointment:
e 14 November 2016

(%) of Shareholding As of 31 December 2025:
e None

Relation among Family with Other Directors and Executives:
¢ None

Education

o Professional Degree in Electrical Engineering, North Carolina State
University, USA, 1976

o B.S. Degree in Electrical Engineering, North Carolina State University,
USA, 1964

Trainings/Certifications

e PDPA & Cybersecurity Training, Ragnar Corporation Company Limited,
2025

e Hot Issue for Directors - The Evolving Role of Audit Committee
in Fostering Trust and Transparency, Thai Institute of Directors
Association (IOD), 2025

e Online Director’'s Briefing 4/2025 on ESG Risks Mitigation: What
Directors Need to Know Before Risks Become Organizational
Turning Points, The Stock Exchange of Thailand (SET) in collaboration
with Thai Institute of Directors (IOD), 2025.

e Preparation of Report and Disclosure of Securities Trading of Listed
Companies and Collateralization of Listed Shares, Thoresen Thai
Agencies Public Company Limited, 2024

e Cybersecurity Awareness Session, CloudSec Asia Co., Ltd, 2023

e Personal Data Protection Act, Ragnar Corporation Company Limited,
2022

o “Necessary Accounting Knowledge for AC EP.2”, The Securities and
Exchange Commission, Thailand, 2022

o Capital Market Academy Leadership Program, Capital Market
Academy (CMA), 2008

o Director Certification Program (DCP), Thai Institute of Directors
Association (I0D), 2007

e Diploma, National Defense College (NDC), 1994

Working Experience (5 years past experience)

Positions in Listed Companies in SET

2016 - Present : Independent Director and Chairman of the Audit
Committee, Thoresen Thai Agencies Public Company
Limited

Positions in Listed Companies in Other Countries
- None -

Positions in Other Companies/Organizations

Present : Chairman, Independent Director and Member of the
Audit Committee, Thai Prasert Group Enterprise Public
Company Limited
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e Monitoring the System of Internal Control and Risk Management
(MIR), Thai Institute of Directors Association (IOD), 2013

o Monitoring the Internal Audit Function (MIA), Thai Institute of Directors
Association (I0D), 2013

o Monitoring the Quality of Financial Reporting (MFR), Thai Institute of

\\ Mr. Santi Bangor

(Age 79)
, Independent Director / Chairman of the Directors Association (IOD), 2013

Nomination and Remuneration Committee /4 Roje of the Compensation Committee Program (RCC), Thai Institute
Chairman of the Corporate Governance . L
Committee / Member of the Audit Committee of Directors Association (I0D), 2013

e Diploma, Director Examination Program, Thai Institute of Directors

Association (I0D), 2001

Date of First Appointment: o Director Certification Program (DCP), Thai Institute of Directors
e 31 January 2012 Association (IOD), 2001
e Diploma, National Defense College (NDC), 1995

0, H -
(%) of Sharsholding As of 31 December 2025: o Development Certificate, Cambridge University, England, 1975

e 0.0027

Working Experience (5 years past experience)

Relation among Family with Other Directors and Executives: Positions in Listed Companies in SET

* None 2013 - Present : Independent Director, Chairman of the Corporate
Governance and Sustainable Development Committee,

Education People’s Garment Public Company Limited

* MA.in Agricultural Economics, Texas Tech University, USA, 1980 2012 - Present : Independent Director, Chairman of the Nomination

e B.A in Political Science (Fiscal), Chulalongkorn University, 1968 and Remuneration Committee. Chairman of the

Corporate Governance Committee and Member of

Trainings/Certifications the Audit Committee, Thoresen Thai Agencies Public

o PDPA & Cybersecurity Training, Ragnar Corporation Company Limited,
2025

e Hot Issue for Directors - The Evolving Role of Audit Committee

Company Limited
2010 - Present : Member of the Audit Committee, People’s Garment

Public Company Limited
in Fostering Trust and Transparency, Thai Institute of Directors

Association (IOD), 2025

e Preparation of Report and Disclosure of Securities Trading of Listed

Positions in Listed Companies in Other Countries

- None -
Companies and Collateralization of Listed Shares, Thoresen Thai
Agencies Public Company Limited, 2024 Positions in Other Companies/Organizations
e Hot Issue for Directors - Empowering Boards: Enhancing Governance, 2017 - Present : Member of State Enterprise Performance Appraisal
Standards, and Financial Insights, Thai Institute of Directors Association
(I0D), 2024

e Cybersecurity Awareness Session, CloudSec Asia Co., Ltd, 2023

Sub-Committee on Social and Technology Sector,
Ministry of Finance
2016 - Present : Member of State Enterprise Performance Agreement
e Strengthen Corporate Governance Seminar: “Roles and Responsibilities and Performance Appraisal Sub-Committee on
of Directors and Executives in Listed Companies”, The Securities

and Exchange Commission, Thailand (SEC), 2023

Infrastructure Sector, Industry and Commerce,

Ministry of Finance
o Personal Data Protection Act, Ragnar Corporation Company Limited,

2022

e Hot Issue for Directors - What Directors Need to Know About Digital
Assets?, Thai Institute of Directors Association (IOD), 2022

o Audit Committee Seminar - Get Ready for the Year End, Federation
of Accounting Profession of Thailand under the Royal Patronage of
His Majesty the King, 2015

o Audit Committee Program (ACP), Thai Institute of Directors Association
(I0D), 2013

o Monitoring Fraud Risk Management (MFM), Thai Institute of Directors
Association (IOD), 2013
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(Age 79)

Independent Director / Chairman of the
Risk Management Committee / Member of
the Audit Committee

Date of First Appointment:

30 January 2013

(%) of Shareholding As of 31 December 2025:

None

Relation among Family with Other Directors and Executives:

None

Education

M.A. Economics, Georgetown University, USA
B.A. Economics (Honors), Thammasat University

Trainings/Certifications

PDPA & Cybersecurity Training, Ragnar Corporation Company Limited,
2025

Preparation of Report and Disclosure of Securities Trading of Listed
Companies and Collateralization of Listed Shares, Thoresen Thai
Agencies Public Company Limited, 2024

Cybersecurity Awareness Session, CloudSec Asia Co., Ltd, 2023
Personal Data Protection Act, Ragnar Corporation Company Limited,
2022

Audit Committee Program (ACP), Thai Institute of Directors Association
(I0D), 2009

Director Certification Program (DCP), Thai Institute of Directors
Association (I0D), 2008

Finance of Non-Finance Directors (FND), Thai Institute of Directors
Association (IOD), 2004

Role of Chairman Program (RCP), Thai Institute of Directors
Association (IOD), 2004

Director Accreditation Program (DAP), Thai Institute of Directors
Association (IOD), 2004

Diploma, The Joint State-Private Sector Course, National Defense
College, Class 40

Advanced Certificate Course in Politics and Governance in Democratic
System for Executives, King Prajadhipok’s Institute, Class 5

The Civil Service Executive Development Program |, The Civil Service
Training Institute, 1993

Capital Market Academy Leadership Program, Capital Market
Academy (CMA), Class 5

Working Experience (5 years past experience)
Positions in Listed Companies in SET
2022 - Present : Independent Director and Chairman of the Audit

2013 - Present :

2010 - 2022

Committee, C.I. Group Public Company Limited
Independent Director, Chairman of the Risk Management
Committee, Member of the Audit Committee, Thoresen
Thai Agencies Public Company Limited

: Chairman, Solartron Public Company Limited

Positions in Listed Companies in Other Countries
- None -

Positions in Other Companies/Organizations
2022 - Present : Member of Council of State

\\__ Dr. Chitrapongse Kwangsukstith

I (Age 76)
’ Independent Director

Date of First Appointment:

13 May 2015

(%) of Shareholding As of 31 December 2025:

None

Relation among Family with Other Directors and Executives:

None

Education

Doctor of Engineering (Industrial Engineering), Lamar University,
USA, 1979

Master of Engineering (Industrial Engineering), Lamar University,
USA, 1974

Bachelor of Engineering (Mechanical Engineering), Chulalongkorn
University, 1970

Trainings/Certifications

PDPA & Cybersecurity Training, Ragnar Corporation Company Limited,
2025

Preparation of Report and Disclosure of Securities Trading of
Listed Companies and Collateralization of Listed Shares, Thoresen
Thai Agencies Public Company Limited, 2024

Cybersecurity Awareness Session, CloudSec Asia Co., Ltd, 2023
Personal Data Protection Act, Ragnar Corporation Company Limited,
2022

Role of the Compensation Committee Program (RCC), Thai Institute
of Directors Association (IOD), 2010

Directors Certification Program (DCP), Thai Institute of Directors
Association (I0D), 2004

Finance for Non-Finance Director Program (FND), Thai Institute of
Directors Association (IOD), 2004

National Corporate Governance Committee (NCGC), Thai Institute of
Directors Association (IOD)

Diploma in National Defense Course for the Joint State-Private Sector,
the National Defense College (NDC/4212), Class 12

Stanford Executive Program, Stanford University, USA

Working Experience (5 years past experience)
Positions in Listed Companies in SET
2019 - Present : Independent Director, Member of the Audit Committee

2015 - Present :

and Chairman of the Nomination and Remuneration
Committee, Premier Tank Corporation Public Company
Limited

Independent Director, Thoresen Thai Agencies Public
Company Limited

Positions in Listed Companies in Other Countries
- None -

Positions in Other Companies/Organizations
- None -



Ahmed M. Alnasri

(Age 55)

Independent Director / Member of the
Nomination and Remuneration
Committee

Date of First Appointment:
e 30 January 2013

(%) of Shareholding As of 31 December 2025:
e None

Relation among Family with Other Directors and Executives:
e None

Education
o License of Law, Emirates University

Trainings/Certifications

o PDPA & Cybersecurity Training, Ragnar Corporation Company Limited,
2025

o Preparation of Report and Disclosure of Securities Trading of Listed
Companies and Collateralization of Listed Shares, Thoresen Thai
Agencies Public Company Limited, 2024

o Cybersecurity Awareness Session, CloudSec Asia Co., Ltd., 2023

o Personal Data Protection Act, Ragnar Corporation Company
Limited, 2022

Working Experience (5 years past experience)

Positions in Listed Companies in SET

2013 - Present : Independent Director, Member of the Nomination
and Remuneration Committee,
Thoresen Thai Agencies Public Company Limited

Positions in Listed Companies in Other Countries
- None -

Positions in Other Companies/Organizations

Present : Chairman of Gulf Islamic Investment LLC, UAE

Present . General Manager of Sportsplex Government Club, UAE

Present . Assistant-Undersecretary in the Financial Department
of Abu Dhabi, UAE

Present : General Manager of Al Ain Equestrian, Shooting &
Golf Club, UAE

Present : Member of the National Consultative Council, UAE

Present . Board Member of Al Meswak Company, KSA

2013 - 2021  : Vice President of Youth Hostel Society, UAE

2013 - 2021  : Board’s Member of The Emirates Insurance
Company, UAE

2013 - 2021 : Board’s Member of The National Investor
Company, UAE

1996 - 2021  : General Director of Pvt. & Official office of H.H Sheikh

Mohammed Bin Khalifa Bin Zayed Al Nahyan, UAE
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Mr. Somchai Chaisuparakul

j (Age 76)
Non-Executive Director

Date of First Appointment:
e 1 January 2022

(%) of Shareholding As of 31 December 2025:
e None

Relation among Family with Other Directors and Executives:
e None

Education
e Master of Business Administration, University of Leicester,
United Kingdom

Trainings/Certifications

o PDPA & Cybersecurity Training, Ragnar Corporation Company Limited, 2025

o Preparation of Report and Disclosure of Securities Trading of Listed
Companies and Collateralization of Listed Shares, Thoresen Thai
Agencies Public Company Limited, 2024

o Hot Issue for Directors - Empowering Boards: Enhancing Governance,
Standards, and Financial Insights, Thai Institute of Directors
Association (IOD), 2024

o Cybersecurity Awareness Session, CloudSec Asia Co., Ltd, 2023

o Strengthen Corporate Governance Seminar: “Roles and
Responsibilities of Directors and Executives in Listed Companies”,
The Securities and Exchange Commission, Thailand (SEC), 2023

e Personal Data Protection Act, Ragnar Corporation Company
Limited, 2022

e Hot Issue for Directors - What Directors Need to Know About Digital
Assets?, Thai Institute of Directors Association (IOD), 2022

e Corporate Governance Program for Insurance Companies (CIC),
Thai Institute of Directors Association (IOD), 2022

o Corporate Governance for Capital Market Intermediaries (CGl),
Thai Institute of Directors Association (IOD), 2014

e Director Accreditation Program (DAP), Thai Institute of Directors
Association (IOD), 2004

Working Experience (5 years past experience)

Positions in Listed Companies in SET

2022 - Present : Non-Executive Director, Thoresen Thai Agencies
Public Company Limited

2009 - 2020 : Independent Director, MDX Public Company Limited

Positions in Listed Companies in Other Countries
- None -

Positions in Other Companies/Organizations

2022 - Present : Director, P80 Air Ltd.

2021 - Present : Director, PM 80 Company Limited

2020 - Present : Chairman, Kingsford Securities Public Company Limited

2020 - Present : Executive Chairman, Kingsford Holdings Public
Company Limited

2018 - Present : Director, TPAC Packaging (Bangna) Co., Ltd.

2014 - Present : Director, Tune Insurance Public Company Limited
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Executives

Mr. Katarat Suksawang

(Age 59)

Executive Vice President, Account and
Finance, Group Chief Financial Officer /
Member of the Risk Management
Committee / Member of the Investment
Committee / Member of the Sustainable
Development Committee

Date of Appointment as Executive:
e 1 June 2021

(%) of Shareholding As of 31 December 2025:
e 0.0001

Relation among Family with Other Directors and Executives:
e None

Education

o MBA. General Management, National Institute of Development
Administration (NIDA) (1995)

e BA. Accounting, Thammasat University (1987)

o Certified Public Accountant Thailand Number 3924

Trainings/Certifications (Total continuing professional
development program regarding accounting more than
6 hours attended in 2025)

e CFO Professional Development Program on Update! Upcoming
Accounting Standards Effective in the Future (IFRS 18, IFRS 19),
Thai Listed Companies Association (TLCA), 2025

o Future Finance: Transforming the CFO Role into Digital-Era Leadership,
the Federation of Accounting Professions Under the Royal Patronage
in collaboration with the Stock Exchange of Thailand, 2025.

e FY2025 Update accounting and tax for TTA, KPMG Phoomchai Audit
Ltd., 2025

e 4" Digital CFO Asia Thailand Symposium 2025 Seminar, Digital CFO
Asia, 2025

o KPMG Business Leaders’ Summit, KPMG Thailand, 2025

e Thailand Focus 2025 Seminar - Beyond the Challenges, The Stock
Exchange of Thailand, 2025

o PDPA & Cybersecurity Training, Ragnar Corporation Company Limited,
2025

e Decoding Carbon Footprint to Sustainability, Tact Social Consulting
Company Limited, 2025

o Preparation of Report and Disclosure of Securities Trading of Listed
Companies and Collateralization of Listed Shares, Thoresen Thai
Agencies Public Company Limited, 2024

o Al for Business, Academy of Business Intelligence, Sripatum University,
2024

e CFO Professional Development Program on Economic Update for
CFO, Thai Listed Companies Association (TLCA), 2024

e FY2024 Update accounting and tax for TTA, KPMG Phoomchai Audit
Ltd., 2024

Delve into financial statement analysis, CPD Tutor Company Limited,
2024

Designing good internal control systems for the organization, CPD
Tutor Company Limited, 2024

Revenue from contracts with customers transforms revenue
recognition, CPD Tutor Company Limited, 2024

Ethics for professional accountants, CPD Tutor Company Limited,
2024

Cybersecurity Awareness Session, CloudSec Asia Co., Ltd, 2023
FY2023 Update accounting and tax for TTA, KPMG Phoomchai
Audit Ltd., 2023

TFRS for NPAEs Update effective in 2023 (Part 1, 2 and 3), CPD
Tutor Company Limited, 2023

Accounting for construction businesses, CPD Tutor Company Limited,
2023

Ethics for professional accountants, CPD Tutor Company Limited,
2023

CFO Professional Development Program on Economic Update
No. 1 and 2, Thai Listed Companies Association (TLCA), 2023
CFO Professional Development Program on Risk Management,
Thai Listed Companies Association (TLCA), 2023

Advanced Audit Committee Program (AACP), Thai Institute of Directors
Association (IOD), 2023

Business Model Reinvention for Corporate Sustainability, The Stock
Exchange of Thailand, 2022

Customer Insights & Engagement, The Stock Exchange of Thailand,
2022

Personal Data Protection Act, Ragnar Corporation Company Limited,
2022

FY2022 Update accounting and tax for TTA, KPMG Phoomchai
Audit Ltd., 2022

Ethics for professional accountants, CPD Tutor Company Limited,
2022

Financial statement analysis, CPD Tutor Company Limited, 2022
Financial statement presentation (Basic), CPD Tutor Company Limited,
2022

Techniques and checking methods for inventory, Federation of
Accounting Professions Under The Royal Patronage of His Majesty
The King, 2022

Financial report in the digital era and data uploading via e-Filing,
Federation of Accounting Professions Under The Royal Patronage
of His Majesty The King, 2022

Thai Financial Reporting Standards, Federation of Accounting
Professions Under The Royal Patronage of His Majesty The King, 2022
Accounting mistakes that auditors shouldn’t miss, Federation of
Accounting Professions Under The Royal Patronage of His Majesty
The King, 2022

CFO Professional Development Program on PDPA for Accounting
and Finance, Thai Listed Companies Association (TLCA), 2022
CFO Professional Development Program on Economic Update,
Thai Listed Companies Association (TLCA), 2022

CFO Professional Development Program on Improving the Quality of
Financial Statements of Thai Listed Companies, Thai Listed Companies
Association (TLCA), 2022



e Director Certification Program (DCP), Thai Institute of Directors
Association (I0D), 2022

Working Experience (5 years past experience)

Positions in Listed Companies in SET

2021 - Present :

2019 - Present :

Executive Vice President, Account and Finance, Group
CFO, Member of the Risk Management Committee and
Member of the Investment Committee, Thoresen Thai
Agencies Public Company Limited

Member of the Sustainable Development Committee,
Thoresen Thai Agencies Public Company Limited

Positions in Listed Companies in Other Countries

2014 - 2015

Chief Finance Officer, Mermaid Maritime Public
Company Limited.

Positions in Other Companies/Organizations

2025 - Present :
2024 - Present :
2024 - Present :

2023 - Present :
2023 - Present :
2023 - Present :
2023 - Present :
2023 - Present :
2023 - Present :
2023 - Present :
2023 - Present :
2022 - Present :
2022 - Present :

2022 - Present :
2022 - Present :
2022 - Present :
2022 - Present :
2022 - Present :
2021 - Present :
2021 - Present :
2021 - Present :
2021 - Present :
2021 - Present :
2021 - Present :
2021 - Present :
2021 - Present

2016 - Present :
2017 - Present :
: Director, KK Venture Co., Ltd.

. Director and Member of the Audit Committee,

2022 - 2025
2021 - 2023

2016 - 2021

Director, Prompt Now Company Limited

Director, Thoresen Shipping Company Pte. Ltd.
Director, Thoresen Jutal Offshore Engineering Heavy
Industries (Thailand) Limited

Director, East Meta Capital Pte. Ltd.

Director, Asia Svayrieng Water Co., Ltd.

Director, Athene Holdings Ltd.

Director, Thoresen Chartering (HK) Limited
Director, Thoresen Shipping Singapore Pte. Ltd.
Director, V Ventures Technologies Co., Ltd.
Director, Asia Infrastructure (Cambodia) Co., Ltd.
Director, P80 Sky Ltd.

Director, Strom (Thailand) Co., Ltd.

Director, Asia Infrastructure Management (Thailand)
Company Limited

Director, P80 Go Co., Ltd.

Director, P80 Jet Co., Ltd.

Director, V Ventures Int Pte. Ltd.

Director, P80 Air Ltd.

Director, Titan Tanker Co., Ltd.

Director, Thoresen (Indochina) S.A.

Director, Thoresen FSO Co., Ltd.

Director, Thoresen Shipping FZE

Director, GAC Thoresen Logistics Ltd.

Director, Gulf Agency Company (Thailand) Ltd.
Director, Soleado Holdings Pte. Ltd.

Director, Chidlom Marine Services & Supplies Ltd.

. Director, Thoresen & Company (Bangkok) Limited
2019 - Present :

Director, Thoresen Klong Padung Krungkasem Joint
Venture (Thailand)

Director, Premo Shipping Public Company Limited
Director, Thoresen Shipping (Thailand) Limited

Petrolift Inc.

: Chief Financial Officer, Thoresen & Company (Bangkok)

Limited

Annual Report 2025 @ Form 56-1 One Report @ TTA 171

Mr. Sigmund Stromme

(Age 69)
Executive Vice President, Agro and
Logistics

Date of Appointment as Executive:
e 6 May 2015

(%) of Shareholding As of 31 December 2025:

e None

Relation among Family with Other Directors and Executives:

e None

Education
o Master in Computer Science Finance/Administration, EDB Hoeyskolen,

Norway

Trainings/Certifications

o PDPA & Cybersecurity Training, Ragnar Corporation Company Limited,
2025

o Preparation of Report and Disclosure of Securities Trading of
Listed Companies and Collateralization of Listed Shares, Thoresen
Thai Agencies Public Company Limited, 2024

o Cybersecurity Awareness Session, CloudSec Asia Co., Ltd, 2023

e Personal Data Protection Act, Ragnar Corporation Company Limited,
2022

o Director Certification Program (DCP), Thai Institute of Directors
Association (I0D), 2013

Working Experience (5 years past experience)
Positions in Listed Companies in SET
2015 - Present : Executive Vice President, Agro and Logistics,
Thoresen Thai Agencies Public Company Limited
2015 - Present : Director, Managing Director, Member of the Executive
Committee, Member of the Nomination and
Remuneration Committee and Member of the Risk
Management Committee, PM Thoresen Asia Holdings

Public Company Limited

Positions in Listed Companies in Other Countries

- None -

Positions in Other Companies/Organizations

2019 - present : Chairman, Executive, Thoresen Vi Na Ma Tug Joint
Stock Company

2016 - Present :

2016 - Present :

Director, Thoresen & Company (Bangkok) Limited
Director, Chidlom Marine Services & Supplies Ltd.
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2016 - Present : Director, Thoresen Shipping Germany GmbH

2015 - Present : Director, Thoresen Shipping Singapore Pte. Ltd.
2015 - Present : Director, Gulf Agency Company (Thailand) Co., Ltd.
2015 - Present : Director, GAC Thoresen Logistics Ltd.

2014 - Present : Director, Thoresen Shipping Company Pte. Ltd.
2013 - Present : Director, PM Thoresen Asia (Singapore) Pte. Ltd.

Dr. Vincent Siaw

(Age 51)
Executive Vice President,

2013 - Present : Director, Thoresen Shipping FZE Legal & International Projects

2012 - Present : Chairman, Executive, Thoresen-Vinama

Logistics Co., Ltd.

2010 - Present : Director, Baria Serece

Date of Appointment as Executive:
2009 - Present : Chairman, Baconco Co., Ltd.

) . ) o 19 September 2018
2009 - Present : Chairman, Executive, Thoresen-Vinama Co., Ltd.

2003 - Present : Director and Managing Director, (%) of Shareholding As of 31 December 2025:
Thoresen (Indochina) S.A. e None
2013 - 2025 : Director, Sharjah Ports Services LLC.
2016 - 2023  : Director, East Meta Capital Pte. Ltd. Relation among Family with Other Directors and Executives:
2016 - 2023  : Director, Thoresen Chartering (HK) Limited o None

2015 - 2023  : Director, Petrolift Inc.

2016 - 2022 : Director, V Ventures Int Pte. Ltd. Education

e Doctor of Business Administration (Corporate Law & Governance),
University of South Australia, Australia

o Global Executive Master of Business Administration, INSEAD

o Master of Business Administration (Oil & Gas), Curtin University

e Bachelor of Laws (Honors), Australian National University, Australia

e Bachelor of Commerce (Accounting), Australian National University,

Australia

Trainings/Certifications

o Director Certification Program (DCP), Thai Institute of Directors
Association (IOD), 2013

e Diploma, Director Examination Program, Thai Institute of Directors
Association (I0OD), 2013

o Solicitor Advocate, Supreme Court of England & Wales

e Barrister-at-Law & Solicitor, High Court of Australia

o Barrister-at-Law & Solicitor, Supreme Court of the Australian Capital

Territory

Working Experience (5 years past experience)
Positions in Listed Companies in SET
2018 - Present : Executive Vice President, Legal & International Projects,

Thoresen Thai Agencies Public Company Limited

Positions in Listed Companies in Other Countries
2016 - 2020  : Executive Vice President and Chief Operating Officer,

Mermaid Maritime Public Company Limited

Positions in Other Companies/Organizations
2023 - Present : Director, V Ventures Partners Ltd.
2022 - Present : Director, V Ventures Labs Ltd.
2022 - Present : Director, Titan Tanker Co., Ltd.
2022 - Present : Director, P80 Go Co., Ltd.



2022 - Present :
. Director, Thoresen FSO Co., Ltd.
2021 - Present :
2018 - Present :

2021- Present

2017 - Present :
2016 - Present :
2016 - Present :
2016 - Present :
2015 - Present :

2015 - Present

2021 - 2025
2020 - 2021
2020 - 2021
2017 - 2025
2017 - 2025
2017 - 2021
2017 - 2020
2015 - 2025
2015 - 2021
2015 - 2021
2015 - 2020

Director, V Ventures Int Pte. Ltd.

Director, V Ventures Technologies Co., Ltd.
Director, Mermaid Subsea Services (Malaysia)
Sdn. Bhd.

Director, Zamil Mermaid Offshore Services Co., Ltd.

Director, Mermaid Subsea Services (International) Ltd.

Director, Mermaid Maritime Mauritius Ltd.
Director, Mermaid International Ventures

Director, Mermaid Subsea Services (Thailand) Ltd.

. Director, Mermaid Drilling Ltd.

: Director, Mermaid Ventures Co., Ltd.

. Director, ZeaQuest Company Limited

: Director, Mermaid Subsea Services (UK) Limited
: Director, Mermaid Offshore Services Pte. Ltd.

. Director, Mermaid Subsea Services Saudi Arabia

Co., Ltd.

. Director, Mermaid Subsea Services LLC

: Director, PT Mermaid Subsea Services Indonesia
. Director, Seascape Surveys Pte. Ltd.

. Director, Mermaid Drilling (Malaysia) Sdn. Bhd.

. Director, MTR-2 Ltd.

. Director, MTR-1 Ltd.
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Mr. Somchai Apinyanukul
(Age 55)

Executive Vice President, Group Human
Resources / Member of the Risk
Management Committee / Member of the
Investment Committee / Member of the
Sustainable Development Committee

Date of Appointment as Executive:
e 1 January 2019

(%) of Shareholding As of 31 December 2025:
e None

Relation among Family with Other Directors and Executives:
e None

Education

e Master of International Business, Swinburne University of
Technology, Melbourne, Australia

e Bachelor of Political Science, Chiangmai University

Trainings/Certifications

o PDPA & Cybersecurity Training, Ragnar Corporation Company Limited, 2025

e Preparation of Report and Disclosure of Securities Trading of Listed
Companies and Collateralization of Listed Shares, Thoresen Thai
Agencies Public Company Limited, 2024

o Cybersecurity Awareness Session, CloudSec Asia Co., Ltd, 2023

e Board Nomination & Compensation Program (BNCP), Thai Institute
of Directors Association (IOD), 2023

e Personal Data Protection Act, Ragnar Corporation Company Limited, 2022

e The 7 Habits of Highly Effective People, Signature Edition 4.0,
FranklinCovey in Thailand, 2019

o Director Accreditation Program (DAP), Thai Institute of Directors
Association (IOD), 2019

e The Predictive Index System, Pl Management, Singapore

e HRMS Seminar, Washington DC, USA

e PMAT, Thailand

Working Experience (5 years past experience)

Positions in Listed Companies in SET

2021 - Present : Member of the Risk Management Committee and
Member of the Investment Committee,
Thoresen Thai Agencies Public Company

2021 - Present : Director, PM Thoresen Asia Holdings Public
Company Limited

2019 - Present : Executive Vice President, Group Human Resources and
Member of the Sustainable Development Committee,
Thoresen Thai Agencies Public Company Limited

Positions in Listed Companies in Other Countries
- None -

Positions in Other Companies/Organizations

2025 - Present
2022 - Present :
2022 - Present :
2021 - Present
2019 - Present :

2018 - Present :
2017 - Present
2023 - 2024

: Director, V Ventures Technologies Co., Ltd.

Director, P80 Jet Co., Ltd.
Director, P80 Air Ltd.

. Director, PH Capital Co., Ltd.

Director, Thoresen Klong Padung Krungkasem Joint
Venture (Thailand)
Director, Siam Taco Company Limited

: Director, Thoresen Shipping (Thailand) Co., Ltd.
: Director, Asia Svayrieng Water Co., Ltd.
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Mr. Pattarapol Wannarat

(Age 43)
Executive Vice President,
Group Industrial and Business Development

Date of Appointment as Executive:
e 1 December 2024

(%) of Shareholding As of 31 December 2025:
e None

Relation among Family with Other Directors and Executives:
e None

Education

e Master of Business and Managerial Economics, Chulalongkorn
University

e Bachelor of Civil Engineering, Sirindhorn International Institute of
Technology, Thammasat University

Trainings/Certifications

o PDPA & Cybersecurity Training, Ragnar Corporation Company Limited,
2025

o Online Director’s Briefing 4/2025, Topic: ESG Risks Mitigation: What
Directors Need to Know Before Risks Become Turning Points for the
Organization, The Stock Exchange of Thailand in collaboration with
the Thai Institute of Directors (IOD)

Working Experience (5 years past experience)

Positions in Listed Companies in SET

2024 - Present : Executive Vice President, Group Industrial and Business
Development,
Thoresen Thai Agencies Public Company Limited

Positions in Listed Companies in Other Countries
2022 - Present : Deputy Chief Operating Officer, Mermaid Maritime
Public Company Limited
2021 - Present : Regional Director of Zone 1, Mermaid Maritime Public
Company Limited
: Business Development Manager, Mermaid Maritime
Public Company Limited

2020 - 2021

Positions in Other Companies/Organizations
2025 - Present : Director, Asia Infrastructure Management (Thailand)
Company Limited

2025 - Present :
2025 - Present :
2025 - Present :
2025 - Present :
2024 - Present :
2024 - Present :

Director, Mermate Co., Ltd.

Director, Athene Holdings Ltd.

Director, V Ventures Technologies Co., Ltd.

Director, Mermaid Subsea Services (Thailand) Ltd.
Director, P80 Jet Co., Ltd.

Director, Thoresen Jutal Offshore Engineering Heavy
Industries (Thailand) Limited

Director, Titan Tanker Co., Ltd.

Director, Thoresen FSO Co., Ltd.

Director, P80 Go Co., Ltd.

2023 - Present :
2022 - Present :
2022 - Present :

Other Key Personnel

1. Company Secretary

Ms. Nanchalee Kecharananta
(Age 59)
Company Secretary and Director, Corporate Affairs

Date of appointment:
e 10 December 2020

(%) of shareholding as of 31 December 2025:
e None

Relation among family with other directors and executives:
e None

Education

e Master of Development Administration, Western Michigan
University, USA

e Bachelor of Laws, Chulalongkorn University

Trainings/Certifications

e PDPA & Cybersecurity Training, Ragnar Corporation Company
Limited, 2025

e “ESG: Opportunities and Risks” seminar, Thai Listed

Companies Association (TLCA), 2025

Decoding Carbon Footprint to Sustainability, Tact Social

Consulting Company Limited, 2025
e PDPA Awareness Training, Ragnar Corporation Company
Limited, 2025
“The First Year with FTSE Russell ESG Scores: Advancing
Toward Sustainability through International Standards”
seminar, The Stock Exchange of Thailand (SET), 2025
Leaders as Coach: Coaching High Performers, Coach Camp,
2024
e Cybersecurity Awareness Session, CloudSec Asia Co., Ltd.,
2023
Corruption Risk and Control Workshop (CRC), Thai Institute
of Directors Association (IOD), 2023
Strengthen Corporate Governance Seminar: “Roles and

Responsibilities of Directors and Executives in Listed Companies”,
The Securities and Exchange Commission (SEC), 2023
Personal Data Protection Act, Ragnar Corporation Company
Limited, 2022

Effective Minutes Taking Program, Thai Institute of Directors
Association (I0D), 2006

Director Accreditation Program, Thai Institute of Directors
Association (IOD), 2003

Company Secretary Program, Thai Institute of Directors
Association (I0D), 2002



Working Experience (5 years past experience)
Positions in Listed Companies in SET
2020 - Present: Company Secretary and Director, Corporate
Affairs, and Member of the Sustainable
Development Committee,
Thoresen Thai Agencies Public
Company Limited
2012 - 2020 : Company Secretary and Assistant Vice
President, Corporate Affairs Department,
Laguna Resorts & Hotels Public Company
Limited

Positions in Other Companies/Organizations
2012 -2020 . Director, Certain related companies of
Laguna Resorts & Hotels Public Company

Limited

In compliance with the Securities and Exchange Commission
Act, Sections 89/15 and 89/16, the Board appointed
Mrs. Nanchalee Kecharananta as the Company Secretary
effective from 10 December 2020 to take responsibility for
matters connected with meetings of the Board and the
shareholders and to contribute to good corporate governance
practices. She also serves as the secretary to the Executive
Committee, Corporate Governance Committee, Sustainable
Development Committee, oversees the activities of the Board
and coordinates subsequent actions under the Board’s
resolutions.

The Company Secretary’s duties and responsibilities

include:

e Provide advice pertaining to the Company’s regulations
and Articles of Association, to monitor new laws and
regulations on a regular basis, and to report any significant
changes to the Board;

e Arrange meetings of shareholders and the Board in
accordance with applicable laws and regulations and the
Company’s Articles of Association;

e Prepare minutes of shareholders and Board meetings and
to monitor execution of such resolutions on a regular basis;

e Ensure that all public information disclosure is in accordance
with laws and the SET’s and SEC’s regulations;

e Facilitate the Board’s activities, including director orientation

e File and keep records of the Company’s key documents,
such as directors’ registration, notice of the Board
meetings, minutes of the Board meetings, Annual Reports,
notice to shareholders’ meetings and the minutes of the
shareholders’ meetings, and reports on directors’ and
management’s interest.
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2. The person assigned to take direct responsibility
for accounting supervision (Chief Accountant)
who has qualifications and conditions as per
the Notification of the Department of Business
Development

Mr. Katarat Suksawang

(Age 59)

Executive Vice President, Account and Finance and Group
Chief Financial Officer

Date of appointment:
e 14 July 2023

More information are provided in the “Details of the Board
of Directors, Subcommittees, Executives and Other Key
Personnel” section.

3. The Head of Internal Audit, Compliance and
Risk Management Department

Ms. Apichaya Phongpreecha

(Age 43)

Director, Internal Audit, Compliance and Risk Management
Department, Secretary to Audit Committee and Secretary to
Risk Management Committee

Date of appointment:
e 1 April 2019

(%) of shareholding as of 31 December 2025:
e None

Relation among family with other directors and executives:
e None

Education

e Master of MBA, Aston University, United Kingdom

e Bachelor of Accounting, Faculty of Commerce and
Accountancy, Chulalongkorn University

Trainings/Certifications

e PDPA & Cybersecurity Training, Ragnar Corporation Company
Limited, 2025

e ESG Internal Audit, IIAT, 2025

e Anti-Corruption Internal Audit, CAC and TFAC, 2025

e Decoding Carbon Footprint to Sustainability, Tact Social
Consulting Company Limited, 2025

Personal Data Protection Act, Ragnar Corporation Company
Limited, 2025
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Blockchain Risks and Controls, Federations of Accounting
Professions, 2024

To prevent and deter inappropriate behavior of listed
companies, SET, 2024

Leaders as Coach: Coaching High Performers, Coach Camp,
2024

Personal Data Protection Act, Ragnar Corporation Company
Limited, 2024

Cybersecurity Awareness Session, CloudSec Asia Co., Ltd.,
2023

IIA Thailand Annual Conference 2023, IIAT, 2023

Corporate Fraud Controls & Detection Corruption Conference,
SNP Training Co., Ltd, 2023

AC Forum, KPMG Phoomchai Audit Ltd., 2022

Personal Data Protection Act, Ragnar Corporation Company
Limited, 2022

AC Forum, The Securities and Exchange Commission, 2022
IIA Thailand Annual Conference 2021, IIAT, 2021

The disclosure in 56-1 One Report, KPMG, 2021

Agile Audit, TeamMate, 2021

Anti-Corruption Training, Thoresen Thai Agencies Plc. Speaker
from Thai Institute of Directors (IOD), 2020

Road to Join CAC, Thai Institute of Directors (IOD), 2020
The 7 Habits of highly effective people, PacRim Group, 2019

Working Experience (5 years past experience)

Positions in Listed Companies in SET

2022 - Present: Director, Internal Audit, Compliance and

2019 - Present:

2019 - 2022

Risk Management, and Secretary
to Risk Management Committee
Thoresen Thai Agencies Public Company
Limited
Secretary to Audit Committee
Thoresen Thai Agencies Public Company
Limited
. Associate Director, Internal Audit and
Compliance
Thoresen Thai Agencies Public Company
Limited

Positions in Other Companies/Organizations

2012 - 2019

. Head of Internal Audit Department,
Tripetch Isuzu Leasing Company Limited

Duties and responsibilities include:

1.

Prepare and revise Annual Audit Plan by using proper
Risk-Based Methodology which concerned related risks
and controls of the Company before presenting the plan
to the Audit Committee to review and approve, as well as
regularly update the plan to keep it current.

10.

Perform internal audit according to Annual Audit Plan
which has been approved by the Audit Committee.
Perform ad-hoc tasks as per assigned by the Audit
Committee and Management.

Act and maintain professionalism as specified in Internal
Audit Charter.

Regularly report progress of work according to audit
plan to the Audit Committee as well as the sufficiency of
Internal Audit resource.

Prepare Internal Audit Report and present audit results
directly to the Audit Committee and Management.
Monitor the progress of corrective action plans and
prepare Follow-Up Report before reporting to the Audit
Committee and Management on a regular basis.

Review complaints from Company’s Whistleblowing
channels regarding misconduct, fraud and corruptions
before quarterly reporting to the Audit Committee and
proceed according to the Company’s policy.

Act as Secretary to the Audit Committee, hold Audit
Committee meeting, prepare minutes of meeting, prepare
summary of significant matters which Audit Committee
will present to the Board of Directors.

Review and coordinate with responsible persons to
ensure that the Company is complied with Rules of the
Stock Exchange of Thailand Governing Listed Companies,
Securities and Exchange Act, Public Limited Companies
Act as well as governance guidance and other rules and
regulations which related to business.

Report results of Compliance Checklist to the Audit
Committee on a quarterly basis.

. The Head of Investor Relations Department

Ms. Vipada Chai-arporn

Manager, Investor Relations and Treasury

Email . investors@thoresen.com

Address : 26/26-27 Orakarn Building, 8" Floor,
Soi Chidlom, Lumpinee, Pathumwan,
Bangkok 10330

Tel . +66 (0) 2254 8437 Ext: 207

Fax : +66 (0) 2655 5631



Duties and responsibilities include:

The Company places emphasis on the disclosure of information
that is accurate, complete, transparent, and comprehensive
all stakeholders. Investor Relations is a centralized essential
information to investors and shareholders, with financial data
like the performance and financial statements, Management’s
Discussion and Analysis (MD&A), corporate strategies, and
outlooks of the Company, which are regularly, fairly, and
thoroughly disclosed. Investors can communicate this
information through various channel such as telephone,
email, and website. The public can access TTA’s disclosed
information on various matters in both Thai and English via
the Company’s website (https://www.thoresen.com), which
is constantly updated.

Another significant aspect of investor relations is to build
strong relations between the Company and investors,
analysts, financial institutions, and credit rating agency.
Investor Relations is also responsible for regular activities
arrangement including analyst meeting, and meeting with
investors. Besides communicating the Company information
outside stakeholders, Investor Relations also act as a medium
to receive opinions and suggestions from people involved
with the Company and presented to the executives and the
Board of Directors for acknowledgment in order to bring
useful suggestions to use in making decisions and determining
the Company’s strategy in the future.

Annual Report 2025 e Form 56-1 One Report @ TTA 177



178 Annual Report 2025 e Form 56-1 One Report @ TTA

Report on the Securities Holding
of the Directors and Executives

As of 31 December 2025

No. of Shares held
As of As of Changes

31 Dec 2024 31 Dec 2025 During the Year
Increase/(Decrease)

Board of Directors

1. Mr. Prasert Bunsumpun 182,000 182,000 -
Spouse and Minor Child - - -
2. Mr. Chalermchai Mahagitsiri””® 427,679,159 427679159 -
Spouse and Minor Child - - -
3. Ms. Ausana Mahagitsiri"*® 99,866,937 99,866,937 -

Spouse and Minor Child = - -
4. Dr. Jean Paul Thevenin = - -
Spouse and Minor Child = - _
5. Mr. Kamolsut Dabbaransi - . _
Spouse and Minor Child 99,866,937 99,866,937 -
6. Mr. Somboonkiat Kasemsuwan = - _
Spouse and Minor Child = - -
7. Mr. Santi Bangor 50,100 50,100 -
Spouse and Minor Child = - _
8. Mr. Cherdpong Siriwit = - -
Spouse and Minor Child = - _
9. Dr. Chitrapongse Kwangsukstith = = -
Spouse and Minor Child = - -
10. Mr. Mohammed Rashed Ahmed M. Alnasri - = =
Spouse and Minor Child = - _
11. Mr. Somchai Chaisuparakul = - -
Spouse and Minor Child = - _

Executives

1. Mr. Katarat Suksawang 2,000 2,000 -
Spouse and Minor Child = - _

2. Mr. Sigmund Stromme = - _
Spouse and Minor Child - - _

3. Dr. Vincent Siaw = - -
Spouse and Minor Child = - _

4. Mr. Somchai Apinyanukul = - -
Spouse and Minor Child = - _

5. Mr. Pattarapol Wannarat = - -
Spouse and Minor Child - - _

Remarks : /'

Director who holds executive position.
2 As of 27 February 2026, he held 450,299,859 shares (included his shares held under custodian account)
" Spouse of Mr. Kamolsut Dabbaransi

- Means No securities holding in TTA / No change in the securities holding
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Details of the Board of Directors

1. The Board of Directors Structure The Board is composed of 11 directors, consisting of 3
The Board of Directors (the Board) has the Board diversity executive directors (27.27 percent of the total number of
with the appropriate qualifications and being in line with directors) comprising 2 male directors and 1 female director,
the composition and structure of the Board which are in and 8 non-executive directors (72.73 percent of the total
accordance with the Company’s business strategy. The number of directors), comprising 5 independent directors
Company has set the Board skills matrix and the Board (45.45 percent of the total number of directors).
diversity structure which are illustrated in “Nomination and
Appointment of Directors” section in this Form 56-1 One
Report.

2. The Board of Directors
As of 31 December 2025, the Board is composed of 11 directors as follows:

. First Appointment Date
Name Position
as Director
1. Mr. Prasert Bunsumpun Chairman of the Board / Non-Executive Director / 31 January 2012
Chairman of Executive Committee
2. Mr. Chalermchai Mahagitsiri Executive Director / President and Chief Executive Officer / 31 January 2012
Member of Executive Committee /
Chairman of Investment Committee
3. Dr. Jean Paul Thevenin Non-Executive Director / Member of Executive Committee / 30 January 2014
Member of Risk Management Committee /
Member of Investment Committee /
Member of Corporate Governance Committee
4. Ms. Ausana Mahagitsiri Executive Director / Deputy Chief Executive Officer / 31 January 2012
Member of Executive Committee /
Member of Nomination and Remuneration Committee /
Member of Corporate Governance Committee
5. Mr. Kamolsut Dabbaransi Executive Director / Senior Executive Vice President, 27 April 2016
Head of Food & Beverage / Chairman of Sustainable
Development Committee
6. Mr. Somboonkiat Kasemsuwan Independent Director / Chairman of Audit Committee 14 November 2016
7. Mr. Santi Bangor Independent Director / Chairman of Nomination and 31 January 2012
Remuneration Committee / Chairman of Corporate
Governance Committee / Member of Audit Committee
8. Mr. Cherdpong Siriwit Independent Director / Chairman of Risk Management 30 January 2013
Committee / Member of Audit Committee
9. Dr. Chitrapongse Kwangsukstith Independent Director 13 May 2015
10. Mr. Mohammed Rashed Ahmed Independent Director / Member of Nomination and 30 January 2013

11.

M. Alnasri
Mr. Somchai Chaisuparakul

Remuneration Committee
Non-Executive Director

1 January 2022

Authorized Directors of the Company

Authorized directors to sign on behalf of the Company are
Mr. Chalermchai Mahagitsiri, President and Chief Executive
Officer or Miss Ausana Mahagitsiri, Deputy Chief Executive
Officer, shall singly sign with the common seal of the
Company affixed or Mr. Jean Paul Thevenin and
Mr. Kamolsut Dabbaransi, two directors, shall jointly sign
together with the common seal of the Company affixed.

3. Authority and Duties of the Board

The Board must take part in setting out the Company goals
and carry out all the policies with an objective to optimize
utmost benefits to all shareholders and stakeholders
without an obligation to personal benefits or any particular
party. They must avoid all actions that may cause
conflicts of interest between the Company and its affiliated
companies. Their duties include:
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10.

11.

12.

13.

Conduct business with responsibility, due care, and
integrity according to the law, and the Company’s
objectives, Articles of Association, as well as
resolutions of the Board and shareholders’ meeting
as per laws, rules and regulations specified by SET
and SEC, as well as disclosing sufficient information
to the shareholders;

Formulate policies and set directions for the Company’s
operations. The Board must also provide oversignt over
the executive in delivering on all defined policies and
strategies with effectiveness and efficiency;

Review and approve the Company’s vision, mission
core value, and strategies annually;

Consider and approve the Company’s investment and
annual budget;

Consider and appoint directors and subcommittee
members to replace those who will retire by rotation
as well as consider the remuneration package for
such directors and subcommittee members, which
are proposed by Nomination and Remuneration
Committee, prior to proposing for consideration and
approval at the shareholders’ meeting;

Consider and appoint subcommittees to oversee
administrative process and internal control system to
coincide with Company’s policies, including Executive
Committee, Audit Committee, Risk Management
Committee, Corporate Governance Committee,
Nomination and Remuneration Committee, Investment
Committee and Sustainable Development Committee;
Consider and appoint the President and Chief
Executive Officer and Company Secretary;

Ensure Profit & Loss Statement of Financial Position
of the Company is available on a fiscal year-end.
Authorize the statement and present them for further
consideration and approval by the Annual General
Meeting of Shareholders;

Consider and nominate the Company’s auditors with
appropriate remuneration, proposed by the Audit
Committee, for consideration and approval at the
Annual General Meeting of Shareholders;

Ensure that the Company has written Corporate
Governance Policy and Code of Business Conduct as
well as internal control system and risk management
and that there will be no conflicts of interest;
Ensure that good corporate governance is
implemented to demonstrate Company’s strict
commitment to operating business with ethics and
to bring fair treatment to all groups of stakeholders;
Immediately inform the Company of his/her or
related parties’ personal interest upon entering into
any direct or indirect transaction with the Company
or its subsidiaries; and

Provide support to all forms of anti-corruption schemes
in pursuit of progress and sustainable growth.

4. Level of Authorities Matrix of the Board
The latest Level of Authorities Matrix was approved by
the Board on 27 February 2025. The matrix details the
approval powers of the Board as follows:

1.

Consider to submit the following matters for approval

at the shareholders’ meeting:

e Nomination of persons for director election,
compensation for directors, appointment of
auditors and determination of auditor compensation,
annual dividend payment (or omission thereof),
annual financial statements, and legal reserve for
the Company

e Amendments or updates to the Memorandum
of Association and/or Articles of Associations of
the Company

e Capital increase and reduction

e Financing activities encompass capital increase,
equity and debt instruments, other capital-related
instruments, and the issuance of the Company’s
debentures

Examine and grant important approvals summarized

as follows:
e Approval of interim dividends payment
e Approval of appointment of member of the Board
and subcommittees and approval of revisions or
additions to the Board charter and subcommittee
charters
e Approval of the reviewed financial statements
for the quarter and approval of the Company’s
financial disclosure
e Approval to establish accounting reserves
exceeding Baht 1.5 billion per transaction,
such as to cover losses from bad debts and
impairment of assets
e Approval of changes to significant accounting
policies
e Approval of amendment/addition of Company’s
Level of Authorities Matrix
e  Approval of business plan, business strategy, and
Key Performance Indicators (KPI)
e Approval of annual budget and any changes to
the annual budget exceeding 10 percent of the
approved budget amount
e Approval of financial transactions with a budget
over Baht 1.5 billion per transaction, including:
e Capital investment in non-wholly owned
subsidiaries, as well as joint ventures, asso-
ciates

e Investment, capital expenditures, and risk
diversification investments

e Alternate funding activities (other than specified
above)

e Derivatives and the issuance of letter of credit

e Providing or seeking financial assistance
between non-wholly owned subsidiaries



e Approval of expenses for due diligence and/
or feasibility studies of businesses or projects
with an amount exceeding Baht 100 million per
transaction.

These shall be subject to the criteria set by the
relevant regulatory body and the conditions of the
bank or investment institution.

Segregation of Chairman of the Board from President and
Chief Executive Officer Position

The segregation of positions takes a major role in corporate
governance for Company’s benefits and shareholders. To
strike a balance of power within the Company, the Chairman
of the Board and President and Chief Executive Officer are
2 separate individuals. The Chairman oversees the
implementation of policies and guidelines pursuant to the
strategies established by the Board and management and
ensure that the Board’s meetings are successfully conducted
according to Articles of Association of the Company and
agenda specified. During each meeting, all directors are
encouraged to actively participate, raise essential questions,
make a discretion and give opinions freely.

The roles and responsibilities of the Board and management
are clearly defined and segregated. At the same time, the
Board stays away from routine tasks or business activities
under management responsibility.

Duties and Responsibilities of the Chairman of the Board

1. Convene the Board meetings and assign the Company
Secretary to arrange for delivery of meeting notices and
meeting materials to ensure that the Board receives
sufficient information in a timely manner;

2. Preside at the Board and shareholders’ meetings to
ensure that the meetings are conducted in accordance
with the Company’s Articles of Association and specified
agenda;

3. Ensure efficient communication between the directors
and the shareholders;

4. Perform duties specified by laws as the duties of a
Chairman;

5. Exercise a casting vote in case the Board or shareholders’
meeting has a tie vote;

6. Oversee, monitor, and ensure that the Board efficiently
carries out its duties to achieve the Company’s goals and
strategies; and

7. Promote constructive relationships between executives
and non-executive directors and between the Board and
executive.
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The Chairman of the Board is neither a non-executive
director and not an independent director as he takes both
positions as Chairman of the Board and Chairman of the
Executive Committee. This is because the Company foresees
that his knowledge, competencies, and experiences can
enhance and advance noticeably the business of the Company.
Additionally, the Company operates in accordance with the
principles of good corporate governance, and the Chairman
will perform his duties in accordance with the law, the scope
of his duties and authority, as well as the resolutions made by
the Board and the shareholders’ meetings. However, in order
to promote a balance of power between the Board and the
management, the Chairman of the Audit Committee, Chairman
of the Nomination and Remuneration Committee, Chairman
of the Corporate Governance Committee, and Chairman
of the Risk Management Committee, who are independent
directors, participate in setting the agenda of the Board
meetings.

Duties and Responsibilities of the President and Chief

Executive Officer

The President and Chief Executive Officer has duties to

manage the Company as assigned by the Board, and in

accordance with the work plan or budget approved by the

Board, in order to protect the best interests of the Company

and its shareholders. The authority and duties of the President

and Chief Executive Officer also cover the followings:

1. Manage general operation and control in business of the
Company to comply with its objectives, policies, regulations
and the Company’s Articles of Association;

2. Consider business investment plans prior to proposing to
the Executive Committee and further approval from the
Board;

3. Enter into any transaction binding the Company within
the scope outlined under the Authorities Policy and the
Company’s Level of Authorities Matrix; and

4. Carry out any assignment according to the resolutions of
the Board and/or the shareholders’ meetings.

Authority of the President and Chief Executive Officer shall
not be delegated or sub-delegated to authorize the President
and Chief Executive Officer or the delegation to approve any
connected transactions between themselves or any persons
who may have conflict of interest (according to the concept of
conflict of interest in the SEC’s notification) with the Company
or its subsidiaries, except such transactions are handled
in line with the connected transaction procedure or policy
approved by the Board. To comply with SET/SEC regulations
or any relevant laws and regulations, such connected
transactions shall be proposed to the Board and/or
shareholders for consideration and approval.
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Details of Subcommittees

The Board has appointed 6 committees, namely 1) Audit
Committee, 2) Executive Committee, 3) Nomination and
Remuneration Committee, 4) Corporate Governance Committee,
5) Risk Management Committee and 6) Sustainable Development
Committee. In addition, the Company has Investment Committee,
which is an executive-level committee responsible for considering
and screening various investments of the Company.

Audit Committee

The Audit Committee (AC) is composed of at least 3
independent directors. The Board approved the appointment
of AC and approved the AC’s Charter.

Members of the AC as of 31 December 2025

The AC has full delegated authority from the Board to perform
its tasks. An annual audit plan and meeting schedule are set
each year to allow the AC to review the financial reporting
process, the internal control and financial risk management
systems, and audit process, including the processes for
monitoring compliance with laws, regulations, and the
Company’s Articles of Association.

No. Name Position First Appointment Date
1. Mr. Somboonkiat Kasemsuwan Chairman 14 November 2016
2. Mr. Santi Bangor Member 14 February 2012
3. Mr. Cherdpong Siriwit Member 14 February 2013

All AC members are independent directors. All 3 AC members
have adequate expertise and experience to perform their duties
in reviewing the credibility of the financial report.

Roles and Responsibilities of AC

1. Review the accuracy, sufficiency, credibility, and objectivity
of the financial reporting process by coordinating with
the auditors and executives responsible for preparing the
quarterly and yearly financial reports.

1.1 Promote the development of financial reporting systems
to be aligned with International Financial Reporting
Standards and consider and endorse the significant
change in accounting policy of the Company and its
subsidiaries prior to proposing for Board approval.

2. Review the appropriateness and effectiveness of internal
control systems and internal audit functions by coordinating
with the auditors and internal auditors, ensuring the
adequacy of the internal control systems and internal audit
functions as follows:

2.1 Review the activities and organizational structure
of the Internal Audit and Compliance Department
which reports functionally to the AC. The AC reviews
the execution of the Internal Audit and Compliance
Department to ensure its independence and that no
unjustified restrictions or limitations are imposed,;

2.2 Evaluate the independence of the Internal Audit and
Compliance Department;

2.3 Consider and approve the appointment, removal,
transfer, or dismissal of senior executives of Internal
Audit and Compliance Department;

2.4 Consider audit reports and recommendations presented
by Internal Audit and Compliance Department and
monitor the implementation of the recommendations;

2.5 Review the adequacy of the Company’s risk management
and ensure that risk management complies with the
guidelines of the relevant authorities and the Company’s
internal policies;

2.6 Evaluate the performance of senior executives of
Internal Audit and Compliance Department; and

2.7 Approve audit plans, annual budgets, manpower plans,
staff training plan of Internal Audit and Compliance
Department to ensure that the audit scope covers
finance, accounts and operations and monitor the
performance against the aforementioned plans.

3. Review the Company’s business operations, ensure compliance
with the laws on securities and exchange, the Stock
Exchange of Thailand (SET)’s regulations and the laws
relating to the Company’s business;

4. Consider, recruit, nominate, appoint, and remove an

independent person to be the Company’s auditor, including
negotiate auditing fee and the following main activities:



41 Review the performance of the auditors by taking
into account the auditor’s credibility, the adequacy
of resources, audit engagements, and experience of
its staff assigned to audit the Company’s accounts;

42 Review the auditors’ proposed audit scope and
approach and ensure no unjustified restrictions or
limitations have been placed on the scope;

4.3 Make recommendations to the Board regarding the
reappointment of the auditors;

4.4 Consider audit reports and recommendations presented
by the auditors and monitor the implementation of the
recommendations; and

4.5 During the year, the AC meets with the auditors and
the Head of Internal Audit and Compliance Department
separately without any management in attendance at
least once a year.

Consider the Company’s business operations including

connected transactions and ensure that there is no conflict

of interest, taking into consideration transactions between
the Company and subsidiaries or related parties in order
to assure the effectiveness of the system for monitoring
compliance with laws and regulations and reasonableness
of the transactions for the best interest of the Company;

Prepare and disclose in the Company’s Form 56-1 One

Report, the Audit Committee’s Report which must be signed

by the AC’s Chairman and consist of at least the following

information:

6.1 An opinion on the accuracy, completeness and
credibility of the Company’s financial report;

6.2 An opinion on the adequacy of the Company’s internal
control system;

6.3 An opinion on the compliance with the laws on
securities and exchange, the SET regulations, or the
laws relating to the Company’s business;

6.4 An opinion on the suitability of the auditors. The
Company has a policy to safeguard the independence
of the auditors by limiting non-audit services to define
audit-related and tax services. The selection of the
auditor shall be considered bidding for new auditors
every 4 years;

6.5 An opinion on the transactions that may lead to
conflicts of interests;

6.6 The number of the AC meetings, and the attendance
of such meetings by each committee member,;

6.7 An opinion or overview comment received by the AC
from its performance of duties in accordance with the
AC Charter; and

6.8 Other transactions which, according to the AC’s
opinion, should be known to the shareholders and
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general investors, subject to the scope of duties and
responsibilities assigned by the Board.

7. Perform any other duties as assigned by the Board, with
the approval of the AC;

Report AC’s activities at every Board’s quarterly meeting;

9. Review the summary and evidence of fraud of employees
or executives which results in damage to the Company
and propose the reviewed report by the AC to the Board
for consideration;

10. Review the AC’s performance on an annual basis;

11. Review and reassess the adequacy of the AC’s Charter
periodically and recommend any proposed changes to the
Board for approval;

12. Proceed the process of overseeing and receiving
recommendations or complaints submitted by stakeholders;

13. Hire external parties temporarily or as needed basis to
ensure that Internal Audit and Compliance Department has
adequate human resources and know-how to complete the
required work effectively in a timely manner; and

14. Review the Company’s business operations to ensure
compliance with the Company’s Anti-Corruption Policy.

Moreover, the AC has emphasized the effective and appropriate
risk management and internal control system by implementation
of the Three Lines of Defense Concept to internal control system
in order to encourage every department to understand the
compliance of the Company. For this concept, the first line should
understand their role in compliance risks management and
ensure the compliance of their functions. The Risk Management,
meanwhile, serves as the second line to monitor and control
in support of management including risk and control functions.
Additionally, the third line, Internal Audit and Compliance
Department provides the independent assurance to the Board
as well as evaluates and improves the effectiveness of risk
management and control process.

In 2025, the AC convened 8 meetings. The details of AC
activities are illustrated in “Audit Committee Report” section
in this 2025 Form 56-1 One Report.

Executive Committee

The Board approved the appointment of the Executive
Committee (ExCom) and the ExCom’s Charter. The ExCom
comprises a minimum 4 members. The Board shall appoint the
ExCom members and may appoint any other person, or persons,
who hold management positions in the Company or are
external individuals, to be members of the ExCom to fill the
vacancies when the situation arises.
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Members of the ExCom as of 31 December 2025

No. Name Position First Appointment Date
1. Mr. Prasert Bunsumpun Chairman 14 February 2012

2. Mr. Chalermchai Mahagitsiri Member 14 February 2012

3. Dr. Jean Paul Thevenin Member 12 February 2014

4. Ms. Ausana Mahagitsiri Member 11 August 2021

Roles and Responsibilities of ExCom

1.

Consider the formulation of business plan, direction of
business operations, and management structure as well
as the Company’s strategies, and delegation of authorities
for further approval of the Board,;

Consider and approve significant matters such as
acquisition or investments, investments in securities and
immovable assets, divestments, funding requests, borrowings,
and expenditures, in accordance with the Company’s
investment and financial policies of the Company;

Audit, monitor, and set the Company’s management policies
for efficiency and productivity as well as to conform with
the instruction of the Board;

Consider and opine on the Company’s overall performance,
annual budget and investment plan prior to further approval
of the Board;

Have the authority to enter into any transactions binding
the Company within its authorities under the Company’s
Authorities Policy and Level of Authorities Matrix and
procedures;

Members of the NRC as of 31 December 2025

6. Consider any other activities according to the assignment
from the Board.

Additionally, according to ExCom Charter, to ensure that the
Board can closely monitor the performance of the Company,
the management of each business unit is entrusted to directly
report the ExCom its performance and update the material
issues to the ExCom meeting quarterly.

In 2025, the ExCom convened 7 meetings. The details of
ExCom activities are illustrated in “Executive Committee Report”
section in this 2025 Form 56-1 One Report.

Nomination and Remuneration Committee

The Board approved the appointment of the Nomination and
Remuneration Committee (NRC) and the NRC’s Charter. The NRC
comprises not less than 3 members; 2 independent directors
and 1 executive director. The Chairperson of the Committee is
an independent director and was elected by the NRC.

No. Name Position First Appointment Date
1. Mr. Santi Bangor” Chairman 14 February 2013

. Ms. Ausana Mahagitsiri Member 14 February 2012
3. Mr. Mohammed Rashed Member 14 February 2013

Ahmed M. Alnasri’’

" Members of the NRC who are independent director

Roles and Responsibilities of NRC

1.

Recruit, select, and nominate appropriate candidates for
independent directors, Chairman of the Board and Board
members, which will be proposed for consideration of the
Board and/or further approval of the shareholders when
those positions are vacant due to expiration of terms or
other reasons;

Recruit, select, and nominate appropriate candidates for
members of the subcommittees, President and Chief
Executive Officer (CEO) and Company Secretary which will
be proposed for consideration of the Board when such

position is vacant as well as determine criteria for the
succession plan of senior executives;

3. Propose to the Board the remuneration policy, guidelines
and other remuneration packages for all members of the
Board, subcommittees, CEO and senior executives of which
must be complimented to their duties, and responsibilities,
and conform to Company’s operating performance and
market’s atmosphere;

4. Determine the annual remuneration budget based on the
Company’s performance;

5. Review and screen the Company’s salary structure and
any other remunerations;



6. Screen and verify the list of the candidates proposed to
be the director to the relevant agencies to ensure that they
are not blacklisted or have been revoked from the list of
such agencies;

In 2025, the NRC convened 2 meetings. The details of NRC

activities are illustrated in “Nomination and Remuneration
Report” in the 2025 Form 56-1 One Report.

Members of the CGC as of 31 December 2025
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Corporate Governance Committee

The Board approved the appointment of the Corporate Governance
Committee (CGC) and approved the CGC’s Charter. The CGC
comprises a minimum of 3 directors. The Chairman of the
CGC is an independent director and was elected by the CGC.

No. Name Position First Appointment Date
1. Mr. Santi Bangor” Chairman 14 February 2012

2. Ms. Ausana Mahagitsiri Member 14 February 2012

3. Dr. Jean Paul Thevenin Member 11 August 2021

" Member of the CGC who is an independent director

Roles and Responsibilities of CGC

The CGC has the duty to review the CG policy and to monitor

compliance of the policy and practices so that it remains within

an ethical framework. The CGC has the following duties and
responsibilities:

1. To consider and review the appropriateness and adequacy
of the Company’s Corporate Governance Policy and Code
of Business Conduct and regularly update them;

2. Monitor and supervise directors, executives, and employees’
compliance with the Corporate Governance Policy and Code
of Business Conduct to ensure alignment with guidelines
determined by the Board,;

3. Provide measures of performance evaluation for the Board
on a group and individual basis to the Board, as well as
for subcommittees; to participate in the evaluation and
to monitor improvements based on the results of such
evaluation;

Members of the RMC as of 31 December 2025

4. Review and recommend an amendment to scope of work,
duties, and responsibilities of the CGC to respond to
changing circumstances;

5. Report to the Board the Company’s corporate governance
with recommendations for improvement on the corporate
governance of the Company as appropriate;

6. Oversee the presence of appropriate and sufficient
Anti-Corruption Policy and Measures for business
operations.

In 2025, the CGC convened 2 meetings. The details of CGC
activities are illustrated in “Corporate Governance Committee
Report” section in this 2025 Form 56-1 One Report.

Risk Management Committee

The Board approved the appointment of the Risk Management
Committee (RMC) and the RMC’s Charter. The RMC comprises
a minimum of 3 members; consisting of 2 Board members

and 1 executive.

No. Name Position First Appointment Date
1. Mr. Cherdpong Siriwit”" Chairman 15 May 2017

2. Dr. Jean Paul Thevenin Member 15 May 2017

3. Mr. Katarat Suksawang Member 11 August 2021

4, Mr. Somchai Apinyanukul Member 11 August 2021

" Member of the RMC who is an independent director
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Roles and Responsibilities of RMC

1. Review the effectiveness of the Enterprise Risk Management
system within the Group and be assured that material risks
are identified, and appropriate risk management processes
are in place, including the formulation and subsequent
updating of appropriate Group policies;

2. Evaluate the adequacy and effectiveness of administrative,
operating, and accounting controls used by the Group;
Review actual and potential material risk exposures;
Monitor the implementation of business unit and corporate
risk management plans;

5. Review business contingency planning processes within
the Group and be assured that material risks are identified,
and appropriate contingency plans are in place;

6. Regularly coordinate with the Audit Committee by sharing
information about risks and internal control potentially
affecting the Company’s business;

7. Decide and provide recommendations on critical issues
obtained from the risk management process;

8. Promote and provide support to the execution of risk
management program within the Group.

9. Oversee and ensure that the Group’s risk management
practices are aligned with the Company’s strategy, business
plans, and long-term objectives.

10. Consider emerging risks and environmental, social, and
governance (ESG) risks, that may have an impact on the
business.

In 2025, the RMC convened 4 meetings. The details of RMC
activities are illustrated in “Risk Management Committee
Report” in this 2025 Form 56-1 One Report.

To facilitate risk governance support, the Company has
established corporate functions at the Group level with assigned
responsibilities to focus and contribute to the implementation
and improvement of risk process. This includes enterprise-wide
risk management functions - responsible for overseeing and
assessing, and mitigating risks at the organizational level,
which help identify key business risks, provide for appropriate
oversight of the businesses’ management of these risks, and
enforce through policies and procedures; and respective
Business Unit Risk Management Committee, which led by their
executive officers and drive the implementation of risk program
within its business unit, enables more early risk detection and
more proactive risk management for the business unit to own
and manage their business risk.

Besides, the Company also holds risk management workshops
and training for each business unit. The training focuses on
concepts and principles of practicing on risk management

throughout the organization which would contribute ensuring
the sustainable growth of the Company as well as create
long-term value for stakeholders and shareholders.

Sustainable Development Committee

The Board approved the appointment for the Sustainable
Development Committee (SDC) and the SDC’s Charter. The
SDC comprises of at least 1 director appointed by the Board,
presiding as a chairman of the committee, and executives from
each business unit and related departments of the Company
and its subsidiaries as members. Presently, the SDC comprises
12 members and has Mr. Kamolsut Dabbaransi, Director, Senior
Executive Vice President, Head of Food & Beverage, being
as the Chairman of the Committee and 11 members who are
head of each business unit and related departments of the
Company and its subsidiaries.

The SDC established the Sustainable Development Working
Group (SD Working Group) which consists of senior managers
and managers of many business sectors. The members
were responsible for employing the sustainable development
strategies to ensure that sustainability practices were in
conformity with business operation and also continuously
developed and clearly communicated. Also, the members are
assigned to monitor the SD performance and its outcomes to
be in line with the sustainable development plan. Furthermore,
the SD Working Group has to prepare progress reports and
present them to the SDC and the Board regularly.

Roles and Responsibilities of SDC

1. Formulate policies, strategies and sustainable development
plans aligned with the Company’s business operation in
terms of economic or governance, social and environment
in order to sustainably create value to all group of
stakeholders;

2. Consider and approve any budget related to sustainable
development activities;

3. Encourage and support the Company’s initiatives and
activities to achieve the Sustainable Development Policy;

4. Oversee, monitor, and review sustainable development
operations at least once a year and push the Company
toward collaborative working under sustainable development
framework with relevant agencies, both in and outside the
organization;

5. Advise, encourage and support in terms of appropriate
people and resources to ensure consistent implementation
of sustainable development strategy is carried out
consistently and in alignment throughout the organization;
and

6. Report its performance to the Board.
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In 2025, the SDC convened 5 meetings and the details of the SDC activities are illustrated in “Sustainable Development
Committee Report” in the 2025 Form 56-1 One Report.

Investment Committee
In addition, the Company has Investment Committee (IC), which is an executive-level committee responsible for considering
and screening various investments of the Company. The Committee comprises a minimum of 4 members.

Members of the IC as of 31 December 2025

No. Name Position First Appointment Date
1. Mr. Chalermchai Mahagitsiri Chairman 27 April 2015
2. Dr. Jean Paul Thevenin Member 27 April 2015
3. Mr. Katarat Suksawang Member 11 August 2021
4. Mr. Somchai Apinyanukul Member 11 August 2021

Roles and Responsibilities of IC

1. Review and evaluate investment proposals to the Board for approval for the best interests of the Company;

2. Monitor all areas of the proposed investment project;

3. Provide guidance to management on analyzing and structuring the proposed investment project prior to proposing to the
Board for approval.

Charter of each subcommittee in full can be accessed from the Company’s website (https://www.thoresen.com/en/corporate-
governance/corporate-policy-documents).
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Executives Information

List of names and positions of executives: As of 31 December 2025, the Company has 8 executives as follows:

No. Name of Executives Position

1. Mr. Chalermchai Mahagitsiri President and Chief Executive Officer

2. Ms. Ausana Mahagitsiri Deputy Chief Executive Officer

3. Mr. Kamolsut Dabbaransi Senior Executive Vice President and Head of Food & Beverage
4. Mr. Katarat Suksawang Executive Vice President, Account and Finance /

Mr. Sigmund Stromme
Dr. Vincent Siaw
Mr. Somchai Apinyanukul

® N o o

Mr. Pattarapol Wannarat

Group Chief Financial Officer

Executive Vice President, Agro & Logistics

Executive Vice President, Legal & International Projects

Executive Vice President, Group Human Resources

Executive Vice President, Group Industrial and Business Development

Remark : The list of executives above is in accordance with the definition of “executive” in the notification of the Securities and Exchange

Commission.
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